Luis Palma
Facilities Director

cottin COLLIN COUNTY 4600 Community Avenue

McKinney, Texas 75071
www.collincountytx.gov

Date: January 27, 2026

To: Commissioners Court

From: Luis Palma/Facilities Director

RE: Change Order #1 to Reliable Plant Maintenance, Inc — Collin County Adult

Detention Facility Booster Pump Project

PCO #1 — Contractor requires approval for material change in the construction to match the
existing materials installed- 50% of submitted amount $9,606.80 - $4,803.40

Added days: 0
Total for this change order $4,803.40

Total Change Orders for this project - $4,803.40
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Change order approved.



