Robert D. Cone

Office of the Collin County Auditor
Collin County Auditor

2300 Bloomdale Road, Suite 3100
McKinney, TX 75071

Kristine Malone
First Assistant County Auditor

Phone: (972) 548-4731
Fax: (972) 548-4696

TO: Commissioners Court

FROM: Robert D. Cone, County Auditor
DATE: January 30, 2026

RE: FY2025 Revenue Estimate Adjustment

Attached for Commissioners Court review are the following documents:

e Fiscal Year 2025 Revenue Estimate Adjustment Listing

e MUNIS Journal Proof Report (Budget Amendment) — Journal Number: 6328
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