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Date: February 5, 2026

To: Commissioners Court

From: Luis Palma/Facilities Director

RE: Change Order #2 to Reliable Plant Maintenance, Inc — Collin County Adult

Detention Facility Booster Pump Project

PCO #2 — Contractor requires approval for repair to the riser pipe elbows cracking and leaking

because of lack of support from the initial installation.
Added days: 3 days
Total for this change order $14,715.22

Total Change Orders for this project - $19,518.62
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