
State of Texas 

Collin County 

Commissioners Court 

§ 

§ 

§ 

Court Order 

2026-338-03-23 

An order of the Commissioners Court approving the filing of the March 2, 2026 minutes. 

On Monday, March 2, 2026, the Commissioners Court of Collin County, Texas, met in Regular Session in 

the Commissioners Courtroom, Jack Hatchell Collin County Administration Building, 4th Floor, 2300 

Bloomdale Road, City of McKinney, Texas, with the following members present, and participating, to wit: 

Judge Chris Hill 

Commissioner Susan Fletcher, Precinct 1 

Commissioner Darrell Hale, Precinct 3 

Commissioner Duncan Webb, Precinct 4 

Absent: 

Commissioner Cheryl Williams, Precinct 2 

Commissioner Webb led the Invocation. 

Commissioner Hale led the Pledge of Allegiance. 

Commissioner Fletcher led the Pledge of Allegiance to the Texas Flag. 

Judge Hill called the Collin County Commissioners Court meeting to order at 1:30 p.m. and adjourned 

the meeting at 1:45 p.m. 

President Hill called to order the meeting of the Collin County Health Care Foundation at 1:45 p.m. and 

adjourned the meeting at 1:45 p.m. 

Judge Hill called Mike Smith to the podium and presented a flag that had flown over the Collin County 

Courthouse on February 2, 2026 to him. He recognized Mr. Smith for his service to the community and 

congratulated him on his well-deserved retirement. (Time: 1:32 p.m.) 

DECISIONS MANDATED BY LEGAL ENTITIES OUTSIDE OF COMMISSIONERS COURT 

AUTHORITY: 

1. AI-59697 Personnel Appointments, Human Resources. 

2. AI-59698 Personnel Changes, Human Resources. 
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FYI NOTIFICATION: 

l. Al-59587 Change Order No. 3 to Juvenile Probation Renovation (Contract No. 2024-480) with Tegrity 

Contractors, Inc. to provide various changes to the contract, Construction Projects. 

2. Al-59653 Change Order No. 20 to Healthcare, Medical Examiner, and Parking Garage Facilities (CSP 

No. 2024-018) with The Christman Company to provide various changes to the contract, Construction 

Projects. 

3. Al-59640 Change Order No. 21 to Healthcare, Medical Examiner and Parking Garage Facilities (CSP 

No. 2024-08) with The Christman Company to provide various changes to the contract, Construction 

Projects. 

4. Al-59652 Change Order No. 22 to Healthcare, Medical Examiner, and Parking Garage Facilities (CSP 

No. 2024-018) with The Christman Company to provide various changes to the contract, Construction 

Projects. 

s. Al-59671 Intra-County account transfers transmitted on February 13, 2026, Auditor. 

6. Al-59689 Voluntary Turnover, Human Resources. 

7. Al-59688 Turnover, Human Resources. 

8. Notification of budget adjustment(s)/amendment(s): 

a. Al-59690 $19,115 .75 to establish the budget for the FY2026 Drug Enforcement Agency Agreement, 

Auditor. 

b. Al-59647 $65,000 to establish the budget for the FY2026 US Marshals Service grant, Budget. 
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COMMISSIONERS COURT BUSINESS: 

Public comments related to an item on the Agenda. 

1. Consent Agenda Items: Judge Hill asked for comments on the consent agenda. Commissioner Hale 

pulled 1i13 and 1i14 for comments. Hearing no others, a motion was made to approve the remainder of 

the items. (Time 1:33 p.m.) 

Motion by: Commissioner Susan Fletcher 

Second by: Commissioner Duncan Webb 

Vote: 4-0 Passed 

a. AI-59684 Disbursements for the period ending February 19, 2026, Auditor. 

COURT ORDER NO. 2026-241-03-02 

b. AI-59686 Indigent Defense Disbursements, Auditor. 

COURT ORDER NO. 2026-242-03-02 

c. AI-59675 Tax Refunds totaling $1 ,099,627.50, Tax Assessor-Collector. 

COURT ORDER NO. 2026-243-03-02 

d. Award(s): 

1. AI-59672 Construction Manager at Risk (CMAR) Services for the Collin County Courthouse Expansion 

(RFP 2025-145), Construction Projects. 

COURT ORDER NO. 2026-244-03-02 

2. AI-59670 Election Results Software (Contract No. 2026-176) to Civera LLC Dba Civera through Tarrant 

County RFP No. F2024153, Elections. 

COURT ORDER NO. 2026-245-03-02 

3. AI-59669 Supplemental Computers, Peripherals and Accessories (Coop. Quote No. 2026-185) to GTS 

Technology Solutions, Inc. through DIR Contract No. DIR-CPO-5792 and TIPS 230105, Information 

Technology. 

COURT ORDER NO. 2026-246-03-02 
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4. Al-59666 Mud Hydro-Vac Trailer (Contract No. 2026-144) to The Charles Machine Works, Inc. 

through Sourcewell 110421 -CMW, Public Works. 

COURT ORDER NO. 2026-247-03-02 

5. Al-59668 55 Ton Hydraulic Detachable Gooseneck Trailer (Contract No. 2026-140) to Brazos Trailer 

Manufacturing LLC through Buyboard Contract No. 787-25, Public Works. 

COURT ORDER NO. 2026-248-03-02 

e. Agreement(s): 

l. Al-59594 Professional Services Agreement with Esperanza y Bienestar Counseling & Wellness PLLC 

(Contract No. 2026-181) for Clinical Director for the VALOR Program, grant exemption for the 

competitive bid process per Texas Local Government Code 262.024 (a)(4), and further authorize the 

Purchasing Agent to finalize and execute same, 296th District Court. 

COURT ORDER NO. 2026-249-03-02 

2. Al-59662 Interlocal Agreement with the City of Lowry Crossing (Agreement No. 2026-188) for the 

Adult Fitness Court project, Bond Project No. OI23PG19, Engineering. 

COURT ORDER NO. 2026-250-03-02 

f. Contract Renewal(s): 

l. AI-59655 Veterinary Pharmaceuticals (Contract No. 2024-276A) with Midwest Veterinary Supply, Inc. 

to extend the contract for one ( 1) year through and including April 20, 2027, Development Services. 

COURT ORDER NO. 2026-251-03-02 

2. Al-59676 Plumbing Supplies (Contract No. 2025-101) with Johnson-Burks Supply Co., Inc. to extend 

the contract for one ( 1) year through and including April 14, 2027, Facilities. 

COURT ORDER NO. 2026-252-03-02 

g. Budget adjustment(s)/amendment(s): 

l. AI-59650 $10,650 to purchase a Tactical Audio Throw, Camera and Services, Sheriffs Office . 

COURT ORDER NO. 2026-253-03-02 
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h. Receive and File, Auditor: 

1. AI-59601 County Clerk (4th Quarter - FY2025). 

COURT ORDER NO. 2026-2S4-03-02 

i. Miscellaneous: 

1. AI-S9720 Boards & Commissions Appointments, Commissioners Court. 

COURT ORDER NO. 2026-2S5-03-02 

2. AI-S96S1 Reject all bids received for Juvenile Detention Facade Replacement (IFB No. 2025-230), 

Construction Projects. 

COURT ORDER NO. 2026-256-03-02 

3. AI-S9678 Final Plat for Madelynn Crossing Phase 1, Engineering. 

COURT ORDER NO. 2026-2S7-03-02 

4. AI-S9679 Final Plat for Madelynn Crossing Phase 2, Engineering. 

COURT ORDER NO. 2026-2S8-03-02 

5. AI-S9680 Final Plat for Madelynn Crossing Phase 3, Engineering. 

COURT ORDER NO. 2026-2S9-03-02 

6. AI-S9681 Final Plat for Madelynn Meadows Phase 1, Engineering. 

COURT ORDER NO. 2026-260-03-02 

7. AI-S9682 Final Plat for Madelynn Meadows Phase 2, Engineering. 

COURT ORDER NO. 2026-261-03-02 

8. AI-S9683 Final Plat for Madelynn Meadows Phase 3, Engineering. 

COURT ORDER NO. 2026-262-03-02 

9. AI-S9677 Construction and Facilities Procurement Standards, Facilities. 

COURT ORDER NO. 2026-263-03-02 

10. AI-S966S Redesignation of 2605 N Coit Road as 2010 EGA Moore Pkwy, GIS/Rural Addressing. 

COURT ORDER NO. 2026-264-03-02 

Commissioners Court Meeting Minutes - March 2, 2026 Page s of8 



11. Al-59643 Acceptance of credits from Ford Pro Parts Loyalty Rewards in the amount of $635 to be used 

for service and parts, Public Works. 

COURT ORDER NO. 2026-265-03-02 

12. Al-59660 Allowance of mixed drink sales during the Rodeo Celina Event at Myers Park & Event 

Center, Special Projects. 

COURT ORDER NO. 2026-266-03-02 

13. Al-59709 Personnel Appointments, Human Resources. 

Commissioner Hale expressed concern that Detention Officer hiring had fallen 20% from the previous 

year, with 33 current vacancies and 18 more positions soon to be added, potentially leaving 40-50 open 

positions. He stressed that hiring needed to increase to address the shortage. With no further comments, 

a motion was made to approve the agenda item. (Time 1:34 p.m.) 

Motion by: Commissioner Darrell Hale 

Second by: Commissioner Susan Fletcher 

Vote: 4-0 Passed 

14. Al-59710 Personnel Changes, Human Resources. 

COURT ORDER NO. 2026-267-03-02 

Commissioner Hale congratulated David Howell, Edith Anthony, Emily Johnston, and Logan Goodwin 

for receiving promotions. With no further comments, a motion was made to approve the agenda item. 

(Time 1:34 p.m.) 

Motion by: Commissioner Darrell Hale 

Second by: Commissioner Susan Fletcher 

V ate: 4-0 Passed 
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2 . General Discussion Items: 

Presentation, discussion and any action regarding: 

a. AI-S9649 State of the District Courts presentation, District Courts. 

Judge Christine Nowak, 493 rd District Court Judge, stated she was proud of the District Courts' 

performance, noting the Judges were accomplishing more with fewer resources. (Time: 1:34 p.m.) 

Judge Tom Nowak, 366th District Court Judge, reported that Collin County ranked first in Texas for 

disposing of cases, based on data from the Office of Court Administration, even while serving one of the 

State's largest and fastest-growing populations. He said the District Courts had no backlogs, moved cases 

rapidly to trial, and generated cost and time savings for the County and litigants. Judge Nowak noted 

increasing caseloads, including roughly 1,000 juvenile cases resolved in the past year, and a growing 

workload per judge as the population has surpassed 1.25 million. He credited the Courts' success to strong 

collaboration with County partners and expressed pride in their performance. 

Judge Hill thanked Judge Nowak and the Republican District Judges, then asked whether 31,750 referred 

to filed or disposed cases. Judge Nowak confirmed it was disposed cases. Commissioner Fletcher thanked 

the Judges, noting that while they can control case assignments, the average of five months and six days to 

dispose cases highlights their hard work. She praised their efficiency with limited resources and expressed 

appreciation for their efforts. Commissioner Webb praised the District Judges, highlighting the average 

case disposal time as the most impressive statistic, and encouraged them to continue their hard work. 

Judge Nowak noted that while other statistics like trial frequency and trials per 10,000 residents also show 

strong performance, the chart highlighted the standout metric of case disposal. 

Commissioner Hale asked about the impact of statutory changes on filings, such as motor vehicle cases. 

Judge Nowak stated that civil filings actually increased about 30% last year, noting that while the statutory 

cap changed, the minimum filing requirements did not, so filings remain high. (Time: 1:45 p.m.) 

NO ACTION 

3. Executive Session Items: 

The Court did not recess into Executive Session. 
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Public Comments not related to an item on the Agenda. 

There being no further business of the Court, Judge Hill adjourned the meeting at l :48 p.m. 

Darrell Hale, Commis ioner, Pct 3 

Susan Fletcher, Commissioner, Pct 1 
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