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To:  Commissioners Court 
From:  Sandeep Kathuria / Director of Building Projects 
Date:  January 23, 2026   
Subject: Change order 4 to Tegrity Contractor – Juvenile Probation Renovation 920 Plano 

 

PCO #4:  HVAC system redesign and ductwork modifications to address existing conditions and  
                 expanded scope - $15,848.07 
 
 
 
 
 
 
Total amount of this change order is $15,848.07 or 0.95 % of contract. 
 
Total Change Orders for this Project - $117,141.21 or 7.02 % of contract. 
 

Thank you. 
   

 

  2.2.2026
Change order approved.
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