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To: Commissioners Court

From: Sandeep Kathuria / Director of Building Projects

Date: January, 21, 2026

Subject: Change Order #20 to Christman for Healthcare, Parking Garage, and Medical Examiner

PCO #065 — Owner required changes at Healthcare and Medical Examiner Buildings, to add cabling and back
boxes for timeclocks. — $4,469.00.

PCO #079 — Architect required changes at Healthcare Building, to revise fire rated glazing type on noted doors.
— $4,347.00.

PCO #090 — Architect required changes at Medical Examiners Building, to add concrete bases under lab
cabinets required for the terrazzo flooring. — $2,681.00.

PCO #093 — Owner required changes at Medical Examiners Building, to add lead lined wall and associated
glass for radiation protection. — $22,259.00.

PCO #097 — Architect required changes at Medical Examiners Building, to add a furr out due to the control
panel rough in space needed and increased wall depth due to the addition of a standpipe hose valve cabinet after
city fire suppression design review. — $2,629.00.

PCO #101 — City of McKinney required changes to water line elevation for relocated fire hydrant. — $4,815.00.

Added days: 0
Total for this change order $41,200.00 or .067 % of contract.

Total Change Orders for this Project - $2,513,567.00 or 4.07 % of contract.
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