Engineering Department
4690 Community Ave.

cointy COLLIN COUNTY Suite 200

McKinney, Texas 75071
www.collincountytx.gov

MEMO
Date: March 16, 2026
To: County Judge and Commissioners
From: Clarence Daugherty, P.E., Director of Engineering
Subject: Contract Amendment No. 1 with LJA Engineering for Environmental Services Related to the

Northeast Freeway Project

The Engineering Department requests approval of the proposed Amendment No. 1 to the contract with LJA
Engineering for environmental services related to the Northeast Freeway Project. Originally, the County had
requested that NCTCOG create the Locally Approved Environmental Document and provide a majority of the
environmental tasks for this project; however, once the scope/fee was negotiated with LJA, NCTCOG notified the
County that they could only provide oversight and LJA would need to take on the additional environmental tasks
and creation of the document.

LJA’s scope of work and breakdown of their proposed fees is attached. The contract total will be increased by
$343,095.59. LIA’s new contract amount will be $8,909,018.84.

ACTION REQUESTED:

It is requested that the Commissioners Court:

- approve Amendment No. 1 to LJA Engineering’s contract in the amount of $343,095.59 for the Northeast
Freeway Project

- funds transfer of $343,095.59

FROM 4036-00000-0000-00-00-0000-300251 TO RI23006-4036-750300013-809250



