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To: Commissioners Court

From: Russell Schaffner, Deputy County Administrator

Date: March 5, 2026

Re: ESD Interlocal Agreement

The interlocal agreement (ILA) with the Collin County Emergency Services 
District No. 1 (ESD) will allow the County to provide administrative services for 
the ESD. The ESD will pay the County $10,000 a month to provide for 
administrative services. The ILA also provides $100,000 of start-up funding for 
the ESD which will be reimbursed first quarter of FY 27.


