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To:  Commissioners Court 
From:  Sandeep Kathuria / Director of Building Projects 
Date:  March 3, 2026 
Subject: Budget Adjustment for Collin County Courthouse Expansion & Garage 
 
 
Request Commissioners Court approval of Budget Adjustment in the amount of 
$2,500,000.00 for the Construction Management Agent – Court Order 2025-1265-12-08.  
 
Courthouse Expansion $2,000,000.00 
Courthouse Parking Garage $500,000.00 
 
Funds are available in 2023 Bond Funds. 
 
Thank you. 

 


