Collin County Authorization Request to Submit Grant Application

Department Name Submit completed form to the Budget Office no less than 14 days
Animal Services prior to the scheduled Commissioner Court meeting. If you have any

Contact Person / Title questions contact Pat Skipper at (972) 548-4796.

Lacy DeHorney /Manager

Email Phone / Extension
Idehorney@co.collin.tx.us 7293
Grant Information

Grant Title / Funding Year Funding Source Application Type
Subaru Loves Pets [~ State W New
Grantor (include sub-granting agencies) I Federal [ Renewal

[ Local [ Amendment
ASPCA

¥ Other: [ Other:
Grant Period Funding Receipt
September 1, 2026 - August 31, 2027 I¥ Cost Reimbursement [ Other:
Agenda ltem# Application Deadline Estimated Grant Amount:

#59817 March 31, 2026 I Required County Match ¥ None

I In-Kind Match

Grant Description
ASPCA works with Subaru Loves Pets and local Subaru dealerships to assist with preparing animals for adoption as well as assisting the
general public with vaccination and microchipping.

How Do You Intend to Utilize The Grant Funding

We will have discounted adoption fees for cats/dogs adopted in the month of October. We will also apply funding to the make-ready costs
for cats/dogs available for adoption in October. (Spay/neuter, microchip, vaccinations, testing, deworming). We will also host a
vaccination clinic in cooperation with TCAP (Texas Coalition for Animal Protection) on Oct. 3, 2026. We will offer discounted core vaccines
and free microchipping to the first 100 animals to attend the event.

How Will This Benefit Collin County
This provides funding to assist with make-ready costs for animals being adopted from CCAS. This also increases awareness for the shelter
as well as for vaccinations and microchipping in the community.

The Department named above is applying for the Grant Program named above, and if awarded, will accept full responsibility for the
management of any funds awarded to the County under this grant, and will adhere to any polices and procedures set forth by the Grantor
and its related agencies or agents, as well as those of the County, and its financial and administrative departments.

Completed by:
Lacy DeHorney Lacy DeHorney March 10, 2026

Department Head / Designee Printed Name Signature Date
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