
C O L L I N  C O U N T Y

Engineering Department
4690 Community Avenue

Suite 200
McKinney, Texas 75071

972-548-3733
www.col l incountytx.gov

MEMO

Date:  May 4, 2026

To: Commissioners Court

From: Tracy R. Homfeld, P.E., CFM; Assistant Director of Engineering

Subject: Amended Interlocal Agreement with Town of Fairview for 2018 Bond Project 
RI18033, Fairview Parkway from Medical Center Drive to Ridgeview Drive and 
associated Budget Adjustments to move unused 2007 Bond funding to this project

The Town of Fairview previously received funding for 2007 bond projects, which have now 
been completed with remaining funds available.

Additionally, the Town was awarded funding for the 2018 Fairview Parkway project (RI18033), 
with an Interlocal Agreement (ILA) approved on August 7, 2023, in the amount of $7,980,000 
(CC#2023-656-08-07). Construction for this project is now complete. The project included the 
construction of two (2) lanes of Fairview Parkway from Medical Center Drive and expanded the 
roadway to four (4) lanes from Medical Center Drive to the south side of the Sloan Creek bridge.

The Town is now requesting to reallocate remaining funds from completed 2007 bond projects to 
support additional improvements within the Fairview Parkway corridor. The proposed additional 
work includes:
1. Construction of a traffic signal at Fairview Parkway and Fairview Crossing (formerly Frisco Road);
2. Design and construction of lanes three (3) and four (4) from Ridgeview Drive south to the DART 

railroad tracks;
3. Design and construction of lanes three (3) and four (4) extending approximately 750 feet south of the 

Sloan Creek bridge.

The City has completed approximately 30% design for the proposed scope of work.

This budget adjustment will transfer remaining funds from three (3) completed 2007 bond 
projects to the ongoing 2018 project as follows:
 $132,500 from RI07017-4209-750300013-809280 to RI0718033-4209-750300013-809280

 $2,500 from RI07018-4210-750300013-809280 to RI0718033-4210-750300013-809280
 $335,000 from RI07018-4212-750300013-809280 to RI0718033-4212-750300013-809280

 $763,000 from RI07019-4212-750300013-809280 to RI0718033-4212-750300013-809280

The amended ILA provides an additional $1,233,000, bringing the total County participation in 
the project to $9,213,000.

Action Requested: It is recommended that the Commissioners Court approve the amended 
Interlocal Agreement to allocate an additional $1,233,000 to the Fairview Parkway project 
(RI18033), covering improvements from Medical Center Drive to Ridgeview Drive, along with 
the associated budget adjustments, for a total County participation of $9,213,000.


