OFFICE OF THE SHERIFF
COLLIN COUNTY, TEXAS

JIM SKINNER, SHERIFF

Date: April 29, 2026

To: Commissioners Court

From: Jim Skinner, Sheriff '505

Re: FY 2025 Justice Assistance Grant (JAG) Program - Award

The Collin County Sheriff's Office respectfully requests approval to accept funds through the Justice
Assistance Grant (JAG) Program in the amount of $16,127.00 with no county match. This funding will
be used for the following:

$9.,000 — Watercraft with trailer and trolling motor

$ 767 - Side Scan Sonar

$2,000 — Dive Training (2 divers @ $1,000 each)

$1,000 — Dive Equipment (5 regulators @ $150 each; 1 tank @ $250)

$2,500 — IR Camera and support equipment (camera, flashlight, case)

$ 860 - Macro Lens and Macro Flash (2 macro lenses with 2 macro flash units)

Any recurring costs, such as gas for the trolling motor and any maintenance will be funded out of the
Dive Team line.
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