OFFICE OF THE SHERIFF
COLLIN COUNTY, TEXAS

JIM SKINNER, SHERIFF

MEMORANDUM

DATE: April 27, 2026

TO: Commissioners Court

FROM: Jim Skinner, Sheriff 0>

RE: FY26 Transfer of Federal Forfeiture Funds (1066) - Investigative Software

The Collin County Sheriff’s Office is requesting the Commissioners Court to approve a
budget amendment to purchase Nighthawk’s LeadsOnline force-multiplying tool and
Cellebrite’s Smart Language Translator. This request covers a prorated testing phase for
FY26. Federal Forfeiture funds (1066) will be utilized in this purchase totaling $2,100.
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