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MEMO

Date:  May 18, 2026

To: Commissioners Court

From: Tracy R. Homfeld, P.E., CFM; Assistant Director of Engineering

Subject: Authorization to Acquire Right-of-Way for Project RI23002 (CR 398 from FM 
546 to 0.5 Miles East)

Commissioners Court previously approved the engineering services agreement with BGE on July 
28, 2025 (CO#2025-737-07-28) for the development of design plans associated with the CR 398 
roadway widening project. The project has progressed to approximately 60% design completion, 
and the County is prepared to begin acquiring the necessary right-of-way.

Staff is requesting authorization to proceed with the acquisition of parcels associated with this 
project, as identified in the attached parcel strip map. Funding for right-of-way acquisition is 
available in account RI23002-4036-750300013-809682.

Action Requested:

Approval is recommended to authorize engineering staff to acquire right-of-way for Project 
RI23002, CR 398 from FM 546 to 0.5 miles east of FM 546.


