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DATE: 5/4/26

TO: Commissioners’ Court

FROM: Jason Browning, Fire Marshal/Emergency Manager
RE: Debris Management Contracts

Honorable Court,

Last year Collin County awarded CrowderGulf as primary and Ceres as secondary
contractors for emergency debris removal. The contracts are subject to one year renewals
with this request being the 1% of 4 annual renewals. There is no cost to the County until
either contractor is engaged to actually perform work after a debris producing event.

I respectfully ask the Court to consider and approve the renewal of both vendor contracts.



