Construction & Projects
4600 Community Ave.
COLLIN COUNTY McKinney, Texas 75071

construction@co.collin.tx.us

To: Commissioners Court

From: Sandeep Kathuria / Director of Building Projects

Date: May 8, 2026

Subject: Change Order #29 to Christman for CCPHB-Healthcare, Medical Examiner, and
Parking Garage

PCO #110- Owner requested changes for the site, for additional striping at entries. — $1,449.00.
PCO #114~- Architect required changes at Healthcare, to encapsulate roof trusses. — $106,007.

PCO #122- Architect required changes at Medical Examiner, to add power and data for the phoenix
control panels. — $10,813.00.

PCO #123- Owner requested changes at Healthcare, to install additional power and data for
modular furniture. — $4,062.00.

PCO #127- Contractor requested, for imposed elevator tariffs. — $30,098.00.

PCO #129- Architect required changes at Healthcare and Medical Examiner, for additional flashing
at window sill. - $7,698.00.

PCO #131- Architect required changes at Healthcare, to adjust door frame heights. — $1,922.00.

PCO #133- Architect required changes at Medical Examiner, to add diffusers in conference room.
—-$1,627.00.

PCO #136— Architect required changes at Medical Examiner, to add an area drain. — $25,377.00.
PCO #141 - Add two days associated with weather impact days in April 2026.

Added Days: 2

Total for this Change Order $189,053.00 or .31% of contract.

Total Change Orders for this Project - $3,116.000.00 or 5.04% of contract.



