
May 8, 2026

Lauren Plouff
Broaddus & Associates
2330 Bloomdale Rd 
McKinney, TX 75071

Subject: Collin County Healthcare Facility, Parking Garage, and Medical Examiners
Revised PCO No. 127; TKE Elevator Tariff

Dear Lauren:

Please find the attached revised Request for Change (PCO) No. 127. This proposal is submitted for an Add of Thirty
Thousand and Ninety-Eight Dollars ($30,098.00), reflective of the following items:

Christman notified the County beginning 6/5/2025 of the tariff costs associated with the elevators. We 
have now received the detailed backup.
This PCO will be an add in the amount of $30,098.00.

We have proceeded with the elevator installation, but will be unable to receive final elevator inspections until 
this PCO is funded. Please sign the attached request for change recap indicating approval of this change. 

Sincerely,

Jim Terhune
Sr. Project Manager

CC: Reynaldo Herreros, PGAL 





Subcontract Change Order Request Date:  

This request for a formal Change Order is made for the above-referenced Contractor and specifically intends to modify and amend the 
work, price and/or terms set forth in above-referenced Subcontract as follows: 

An additional sum of $ shall be added to the contract price 
passed on to TK Elevator by its suppliers as a tariffs.

acknowledges and agrees to issue a formal, signed change order to TK Elevator covering this 
additional amount prior to the release or procurement of any affected materials. 

This escalation applies solely to tariff-related increases. 

Total Amount of this Change Order to be added to the contract price:

In the event of any conflict between the work, price and/or terms and conditions of the above-referenced Subcontract or prior change 
orders thereto and this Change Order, this Change Order shall be final. Please sign two (2) copies of this Change Order and return two 
(2) copies to TK Elevator. A fully executed copy of this Change Order will be returned to you for your files.

Signed Acceptance: 

rees to 
all of the terms and conditions contained herein, (b) that the signatory has the authorization necessary to bind the Contractor to 
agreements of this nature, and (c) that this form is valid and binding notwithstanding any conflicts with procedures and/or forms 
required by the original Subcontract referenced above which are deemed to have been waived. 

Subcontractor:  
TK Elevator Corporation

Contractor: 

By: Date: By:

Title:

PROJECT NUMBER:
CONTRACT DATE:

CHANGE ORDER NUMBER:

PROJECT NAME:
PROJECT ADDRESS:

CONTRACTOR NAME:
CONTRACTOR ADDRESS:

SUBCONTRACTOR NAME:
SUBCONTRACTOR ADDRESS:

Title:

Date:

268860

Collin County Medical
2300 Bloomdale Rd

The Christman Co
130 E John W. Carpenter Freeway, 

29,600

The Christman Co

29,600

The Christman Co

Carl Alvord
NI Sales

5/30/25
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TK ELEVATOR MANUFACTURING,INC. |9280 Crestwyn Hills Drive | Germantown, TN 38125 | www.tkelevator.com/us

TK Elevator Corporation 

Re: January 2026 Tariff Impacts on TK Elevator Manufacturing, Inc.’s Products

Valued Customer,

Please accept this as a follow up on our recent letter to you regarding how the cost of your 
order from TK Elevator Manufacturing, Inc. (“TKEM”) will be affected by the ever-changing 
global trade policy landscape through the imposition of tariffs since TKEM’s products include 
materials and components produced by a variety of suppliers worldwide. We understand that 
you’ve been asked how those policy changes are impacting TKEM’s orders. The purpose of 
this letter is to provide you with additional detail to address those questions.

To start, what follows is a table listing those tariffs currently in place for components sourced 
abroad by country of origin :

Table 1: Tariff History

Each of those tariffs affects the cost of sourcing specific vertical transportation electrical and
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mechanical components from those places of origin. The following table contains a 
generalized list of the places of origin of those key mechanical and electrical components 
procured by TKEM by elevator system type which includes applicable tariff rates that have 
been blended over time to reflect the mix of global components (mechanical, electrical, and 
raw materials) used across TKEM’s product lines. Blending is necessary because (a) 
components are sourced from multiple countries and change frequently as TKEM balances 
quality, cost, and availability and (b) their respective tariff rates fluctuate as trade policies 
change. For these reasons, tracking and isolating the exact tariff amount paid on every 
individual component for each and every project is not practicable or reliable.

Table 2: Tariff Impact on Mechanical & Electrical Components

What follows next is a list demonstrating the application of the tariff rates by TKEM product. 
As you review that list, please keep in mind that these tariffs are paid by TKEM on certain 
material incorporated into the product you purchased immediately at the time of import to 
ensure timely delivery of your equipment.
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Table 3: Tariff by Product Line

Endura 34% EOX 100 38%
(Not Specified) 70%
Belts 105%
Cab & Car 40%
Controller 33%
Doors 34%
Inverter 66%
OSG 42%
Pit & Other 58%
Rails & Brackets 75%
Signalization 24%
Wiring & Electrical 45%
(blank) 45%

EVO 30%
Cab & Car 34%
Controller 45%
Doors 36%
Inverter 9%
OSG 41%
Pit & Other 63%
Rails & Brackets 85%
Signalization 11%
Wiring & Electrical 170%

Mod 25%
Cab & Car 37%
Controller 45%
Doors 36%
Inverter 9%
Machine 10%
OSG 39%
Pit & Other 79%
Rails & Brackets 56%
Signalization 24%
Wiring & Electrical 170%

Cab & Car 16%
Controller 45%
Doors 36%
Pit & Other 44%
Rails & Brackets 95%
Signalization 11%

Endura HMRL 32%
Cab & Car 16%
Controller 45%
Doors 36%
Pit & Other 29%
Rails & Brackets 95%
Signalization 11%

Engineered Product 30%
Cab & Car 34%
Controller 45%
Doors 36%
Inverter 9%
Machine 11%
OSG 88%
Pit & Other 53%
Rails & Brackets 85%
Signalization 24%
Wiring & Electrical 170%
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Table 4 below lists by products, those components that are subject to tariffs, the source 
country, and the applicable tariff rate.

Table 4: Tariff Impact by Mechanical & Electrical Components

Endura EVO Engineered Prod.
Europe 31% Europe 20% Europe 20%

128AR* 43% 128AR* 43% 128AR* 43%
297CE* 9% 2109CD* 9% 2109CD* 9%
297CF* 10% 297CE* 9% 297CE* 9%
297CR* 12% 297CF* 10% 297CF* 10%
3002B* 36% 297CR* 12% 297CR* 12%
364AH* 42% 3002B* 36% 3002B* 36%
680BC* 12% 364AH* 42% 364AG* 36%
680BV* 12% 5501AM* 37% 364AH* 42%
680BW* 12% 5503AM* 46% 364AJ* 26%

China 48% 680BC* 12% 5001DE* 11%
200CVY* 64% 680BV* 12% 680BC* 12%
200CWA* 163% 680BW* 12% 680BV* 12%
200CWB* 204% China 74% 680BW* 12%
285CN* 33% 165CAB* 86% China 75%
454DP* 95% 200BYR* 99% 165CAB* 86%

Mexico 44% 200CVY* 64% 196CE* 71%
14812* 43% 200CWA* 163% 200BYR* 99%
198D* 45% 200CWB* 204% 200CVY* 64%

285CN* 33% 200CWA* 163%
454FX* 80% 200CWB* 204%
6002B* 80% 285CN* 33%
684CE* 87% 6002B* 80%
8002AN* 88% 684CE* 87%
804CL* 170% 8002AN* 88%

Mexico 45% 804CL* 170%
198D* 45% 8503DK* 95%

Asia Pacific 20% Mexico 36%
227AL* 20% 196DWY* 25%

196DXE* 23%
198D* 45%

Asia Pacific 20%
227AL* 20%

Canada 1%
256KF* 6%
268AGT* 0%
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Table 4 (cont): Tariff Impact by Mechanical & Electrical Components

Mod Endura HMRL
Europe 22% Europe 31%

200CEV* 40% 128AR* 43%
200CJB* 21% 297CE* 9%
200DLM* 31% 297CF* 10%
2109CD* 9% 297CR* 12%
297CE* 9% 3002B* 36%
297CF* 10% 364AH* 42%
297CR* 12% 6300AFL* 12%
3002B* 36% 680BC* 12%
364AG* 36% 680BV* 12%
364AJ* 26% 680BW* 12%
4501BK* 10% 886CL* 42%
5501AM* 37% China 48%
5503AM* 46% 200CVY* 64%
680BC* 12% 200CWA* 163%
680BV* 12% 200CWB* 204%
680BW* 12% 285CN* 33%

China 61% 454DP* 95%
171JE* 101% Switzerland 22%
196CE* 71% 6300AFL* 13%
200CVY* 64% 886CL* 22%
200CWA* 163% Mexico 44%
200CWB* 204% 14812* 43%
285CN* 33% 198D* 45%
454DP* 95%
6002B* 80%
804CL* 170%
8503DK* 95%

Asia Pacific 20%
227AL* 20%

Canada 6%
256KF* 6%
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What follows in Table 5 are details supporting the data contained above in Table 4 for a 
sampling of those components with the understanding that a full list is too long to incorporate. 
If your equipment has a ship date after the date shown below, tariffs have been paid by TKE 
on your material.

Table 5: Tariff Details by Component Order

Release
Date

Shipment
ID

BOL Country of
Origin

Elevator
Category

TKE Part
Number

Item Description HTS code Total
Duty
%

6/28/25 18797972S H2506M012 Europe OSG 8000736381 GOVERNOR ASSY OL35-NA RH 150 FPM 99038191 50%

3/15/25 18778085S 396659 Canada Pit & Other Unspecified Unspecified 99038191 25%

6/28/25 18797972S H2506M012 Europe OSG 8000736380 GOVERNOR ASSY OL35-NA LH 150 FPM 99038191 50%

5/6/25 18790416S CLR25040022 China Inverter 8000737657 INVERTER HVI-22 99030163 125%

4/15/25 18786107S TSHA7042613 China Controller 8000764536 CABINET ASSY PRIMARY EQUIPMENT BOX MAIN 99030163 125%

5/27/25 18782851S 38930089243 China Controller 200CVT001 (empty) 99030163 125%

6/30/25 18795500S AWSL292525 Europe Inverter 2109CD006 DRIVE ASSEMBLY, GREEN 99030125 10%

7/25/25 18799041S AWSL293570 Europe Inverter 2109CD004 DRIVE ASSEMBLY, GREEN 99030125 10%

4/14/25 18784700S CLR25040003 China Inverter 8000810719 INVERTER HVI-44 99030163 125%

4/15/25 18785759S cLR25040009 China Controller 200CWA001 KIT, MAX V2, DIN MOUNT 99030163 125%

4/28/25 18789005S CLR25040016 China Machine 0103CX02 99030163 125%

6/25/25 18799197S BQO00120886 Mexico Doors 8000734236 DOOR LANDING TYP SINGLE SPEED LH 42X84 99038191 50%

7/15/25 18802587S CLR25070008 China Signalization 8503DK004 HALL STATION ASY,2 GEN12" 99038191 50%

7/3/25 18797426S H2506M016 Europe Doors 3002BG001 D.O. ASSY, SS, LD16, SUPR 99038191 50%

7/3/25 18797426S H2506M016 Europe Doors 3002BH002 D.O. ASY,2 SPD,LD16 SUPRA 99038191 50%

7/9/25 18800796S BQO00121777 Mexico Doors 8000734238 DOOR LANDING TYP SINGLE SPEED RH 42X84 99038191 50%

5/2/25 18782837S H2503M152 Europe Machine AY MACHINE 99030125 10%

7/3/25 18801229S 25005291 Latin
America

Wiring &
Electrical

8001391923 99038191 50%

7/7/25 18801544S STR70020077 Europe Cab & Car 9762076 DOOR DRIVE CONTROL BOX WITH CAN INTERFACE
FOR LD16 V2 1093118A01

99038191 50%

4/28/25 18789005S CLR25040016 China Machine 0103CL71 99030163 125%

3/25/25 18773221S 2GK02467SC China Rails &
Brackets

684CE002 T-RAIL,GUIDE,16'LG,15.11# 99038191 25%

7/3/25 18797426S H2506M016 Europe Doors 3002BF004 D.O. ASSY, CO, LD16,MIDI 99038191 50%

7/15/25 18798550S H2506M126 Europe OSG 8000732255 TAILWEIGHT RH 99038191 50%

4/25/25 18787505S TSHA7048905 China Controller 8000743807 PC BOARD ASSY CIO W/MAXI 99030163 125%

6/10/25 18796893S SHO04729329 Europe Machine 8000922376 99030125 10%

7/30/25 18802009
S

H2507M050 Europe Doors 364AH001 CLUTCH, LD16 AMDNA, CDI 99038191 50%

7/30/25 18802009
S

H2507M050 Europe Doors 3002BF002 D.O. ASSY, CO, LD16,SUPRA 99038191 66%

7/14/25 18802585S 21360 Europe Signalization 8000730683 8000730683 99038191 50%

7/19/25 18799701S H2507M011 Europe Doors 3002BG004 D.O. ASSY, SS, LD16, MIDI 99038191 50%

7/19/25 18799701S H2507M011 Europe Doors 364AG001 CLUTCH, LD16 AMDNA, MOD 99038191 50%

7/19/25 18799701S H2507M011 Europe Doors 200CEV001 KIT, DOOR DRIVE 99038191 50%

7/15/25 18798550S H2506M126 Europe Doors 8000735047 GUIDE SHOE CAR SLIDE 99038191 50%

3/14/25 18778077S BQO00114772 Mexico Signalization 8000876202 COP FULL LH ASSY [7FT] (STOCK) 99030101 25%

6/12/25 18796626S BQO00120100 Mexico Controller 8000882946 CONTROLLER ASSY MC5 SIMPLEX 99038191 50%

6/12/25 18796896S STR70019963 Europe Machine 62440000300 99030125 10%

7/31/25 18803810S 25005548 Latin
America

Cab & Car 8000745188 SUPPORT ASSY RAIL REAR 2500/3000/3500 99038191 50%

7/30/25 18801851S BQO00123013 Mexico Pit & Other 148121 ASSY-BRKT RAIL FORMED ADJ 99038191 50%

6/23/25 18797992S BQO00120696 Mexico Controller 8000882947 CONTROLLER ASSY MC5 GROUP 99030101 25%

7/30/25 18801422S H2507M007 Europe Machine 5001DE017 SC500L,62440000300ALL2U 99030125 10%

4/1/25 18781772S BQO00115860 Mexico Signalization 8000876204 COP FULL LH ASSY [8FT] (STOCK) 99030101 25%
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7/20/25 18801561S 1111065 Europe Signalization 8000830781 XPU WITH DISPLAY 10' ASSEMBLY STD** 99038191 50%

2/27/25 18772378S CLR25020005 China Controller 285CN002 COMPUTER EQUIP, MAX V2 99038803 25%

7/14/25 18794558S 2GK05A60SC China Rails &
Brackets

8000734628 GUIDERAIL T127-1/B 5.0 99038191 50%

6/28/25 18797972S H2506M012 Europe OSG 8000736888 SAF BLOCK CSGB-01 LH RH TYPE 5 99038191 50%

3/21/25 18779502S BQO001155118 Mexico Signalization 8000876208 COP FULL RH ASSY [8FT] (STOCK) 99030101 25%

5/5/25 18790766S CLR25040023 China Wiring &
Electrical

804CL4 TVS ASY,3 PHASE TVS 480V 99030163 125%

3/25/25 18773221S 2GK02467SC China Rails &
Brackets

200BYR016 KIT, BOLT, FISHPLATE 7318156080 68%

Finally, in the attached examples we’ve included samples from one order showing the invoice 
that includes tariffs paid, the bill of lading (i.e. the receipt acknowledgment) and an entry 
summary form that details the product, its corresponding value and the tariffs paid. Upon 
request, we can provide the entry summary forms and duty payment receipts for specific 
components.

While TKEM does secure a significant percentage of its components from within the United 
States, on occasion we’ve found that the best combination of quality, supply/delivery and cost 
is produced by foreign sources which, in turn, allows TKEM’s products to remain best in class. 
Please keep in mind though that the tables above capture only those tariffs paid directly by 
TKEM and do not address the additional price increases we’re experiencing from our domestic 
suppliers that are purchasing raw materials from overseas and paying their own tariffs at the 
time of import. Rest assured, we remain committed to constantly revisiting
our catalog of suppliers to mitigate these effects while delivering the quality that the market 
has come to expect.

Regards,

TK Elevator Manufacturing, Inc.

Giuliano Di Francesco
Executive Vice-President, Production & Supply Chain
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BROKER EVIDENCE:

A) INVOICE



9/10

B) BILL OF LADING:
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a)  ENTRY FORM




































