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MEMO
Date: June 29, 2026
To: County Judge and Commissioners
From: Clarence Daugherty, P.E., Director of Engineering

Subject: Change Order No. 7, Construction Contract, Collin County Outer Loop
Segment 3C

Collin County Outer Loop Segment 3C (from Custer Road (FM 2478) to US 75) has
been completed and a final change order is needed to reconcile the quantities that were
actually used compared to those that were estimated in the original contract. Attached is
a letter from our design and construction management engineering consulting firm, BGE
Inc., which lists the project quantities that underran and overran. The net amount is a
decrease of $1,006,738.86.

The contractor met the substantial completion time requirements of the contract and the
road was opened to traffic on November 7%, 2025. The Engineering staff agrees with
BGE’s recommendation of Change Order No. 7 to reconcile the quantities.

Change Order No. 7 results in a net contract decrease of $1,006,738.86 revising the
total construction contract amount to $61,522,412.97.

Action Recommended: It is requested that the Commissioners Court approve Change
Order No. 7 decreasing the Collin County Outer Loop Segment 3C contract by
$1,006,738.86 for a total construction contract amount of $61,522,412.97.



