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Date:  June 29, 2026

To: Commissioners Court

From: Tracy Homfeld, PE, CFM; Assistant Director of Engineering

Subject: Interlocal Agreement (ILA) with Culleoka Water Supply Corporation related to utility 
relocation for the Myrick Lane/S. Boorman Lane from FM 546 to US 380 project; Bond 
Project, RI23004 (Utility relocation and Construction) 

The Myrick Lane/S. Boorman Lane project (commonly referred to as the FM 546 Phase 1 project) will 
expand the existing two-lane roadway into a four-lane divided roadway, with provisions for a future six-
lane configuration. The sections that the County will construct are shown below in red. The dashed 
sections were constructed by others and are currently in place. 
  



The County is nearing completion of the roadway design, and all required right-of-way has been 
secured. Coordination with utility providers is ongoing to facilitate necessary relocations. When roadway 
improvements impact existing utility easements, the County is responsible for covering the cost of 
relocating those utilities.

Culleoka Water Supply Corporation has submitted a design for the required utility relocations, which has 
been reviewed by both County staff and our consultant for cost verification. The County’s attorney has 
also reviewed the associated ILA. Upon approval, Culleoka will complete the relocation work and 
invoice the County for reimbursement. It is estimated to be $578,311.58. If actual bid costs come in 
higher, Culleoka is required to submit proof of actual bids prices and commissioners court will have to 
approve before the payment can be processed. 

Staff anticipates that, if all utility relocations can be completed within the next four to six months, 
construction of the project will begin by the end of the year.

Funding for this utility relocation is available under account code: RI23004-4036-75030013-809281.

Action Requested:
Staff recommends that the Commissioners Court approves the Interlocal Agreement with Culleoka 
Water Supply Corporation for utility relocations associated with the Myrick Lane/S. Boorman Lane 
project (FM 546 to US 380), Bond Project RI23004, with a total reimbursement amount of $578,311.58
and authorize Judge Hill to execute the agreement. 


