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MEMO
Date: July 13, 2026
To: County Judge and Commissioners
From: Clarence Daugherty, P.E., Director of Engineering

Subject: Change Order No. 3 to Contract with RPMx Construction, LLC (RPMx) for
Park Blvd Extension (from Parker Rd. (FM 2514) to SH 78)

The Engineering Department requests approval of Change Order No. 3 to the
construction contract with RPMx for the Park Blvd Project. Change Order No. 3 will
allow for project contract amount revisions to address changes in the field. Various
changes include adding two median openings and a driveway along Park Boulevard
between FM 2514 and Paul Wilson Drive to provide additional access for emergency
vehicles and safer access, field changes due to several conflicts with North Texas
Municipal Water District (NTMWD), quantity adjustments to the United States Army
Corp of Engineers (USACE) mitigation areas based on final grading limits, pedestrian
improvements at the Spencer Lane/Park Blvd intersection and intersection modifications
at FM 2514 to align with TxDOT’s construction project. This change order also includes
various quantity reductions as well.

Change Order No. 3 results in a net contract increase of $157,860.56 revising the total
construction contract amount to $42,932,369.01.

Recommended Action: It is requested that the Commissioners Court approve Change
Order No. 3, increasing the Park Blvd contract by $157,860.56 for a total construction
contract amount of $42,932,369.01.



