SERVICES OPERATIONS AGREEMENT
FOR

COLLIN COUNTY COMMUNITY SUPERVISION AND CORRECTIONS DEPARTMENT

This Operations Agreement (the “AGREEMENT”) is made and entered into by and between
Collin County Community Supervision and Corrections Department (“DEPARTMENT”), a
political entity of the Judicial District and

RECOVERY MONITORING SOLUTIONS ("VENDOR")
9090 N. Stemmons Freeway, Suite A
Dallas, Texas 75247
as of the 1st day of October, 2022.
WITNESSETH:
NOW, THEREFORE, for and in consideration of the foregoing, the mutual benefits
contemplated hereby and other good and valuable consideration, the receipt and sufficiency of

which is hereby acknowledged, the parties agree as follows:

APPOINTMENT OF VENDOR:; TERM

Appointment of VENDOR. In accordance with the terms and conditions set forth herein, and in
consideration of the Payments hereinafter provided, VENDOR is hereby appointed to provide to
DEPARTMENT, and VENDOR hereby agrees to furnish to DEPARTMENT, the Services
provided for herein.

Term. This AGREEMENT is effective on the date set forth in the initial paragraph hereof and
shall continue until August 31, 2023, unless it is terminated earlier pursuant to the provisions
hereof, provided, however, that DEPARTMENT shall have the option to renew and extend this
AGREEMENT three times for a period of one year each (with such changes as to which
VENDOR shall agree), upon the giving to VENDOR a written notice of such intention no later
than thirty (30) days prior to the expiration of the initial term.



ARTICLE 1
RATES, MINIMUM REQUIREMENTS, AND STATEMENT OF SERVICES

1.1 Vendor Rates. DEPARTMENT agrees to make Payments to VENDOR for the delivery
of Services, not to exceed $500,000.00 for October 1, 2022 through August 31, 2023. VENDOR
acknowledges that the total dollar amount of the AGREEMENT is subject to change, at
department’s discretion, based on needs and circumstances that arise within the overall
DEPARTMENT program. VENDOR agrees to the following rates for services:

See Exhibit A

1.2 Vendor Services. The VENDOR shall, in accordance with the terms of this
AGREEMENT, provide all necessary personnel, equipment, materials, supplies, facilities, and
services (except as may be furnished by the DEPARTMENT as specified in writing as part of
this AGREEMENT) and do all things necessary for, or incidental to, the provision of the services
listed as follows:

See Exhibit B

1.3  Vendor Operational Plan. The proposal submitted in response to the ITB or RFP (if
applicable) as finally negotiated and attached as Exhibit C of this AGREEMENT becomes the
Operational Plan by which the VENDOR will be audited.

See Exhibit C

1.4  Performance Measures. The VENDOR shall comply with the Performance Measures
included in this AGREEMENT. Performance Measures, along with applicable adjustments, are
as follows:

See Exhibit D

1.5 Negotiations. The VENDOR will document performance measures and evaluation
criteria submitted as the Operational Plan (if applicable). DEPARTMENT can negotiate with
VENDOR during the term of the AGREEMENT to establish new performance measures or
evaluation criteria that both parties agree reflect quantity or quality of service.

1.6  Definitions. The following terms used in this AGREEMENT shall, unless the context
indicates otherwise, have the meanings set forth below:

AGREEMENT - means this Operations AGREEMENT with all exhibits hereto.

Contract Monitor - means the Person(s) designated by DEPARTMENT as such to ensure that
VENDOR complies with the terms hereof, by conducting performance audits of the
Operational Plan and financial audits of the Program Budget, if applicable.

Counselor - means a Person with appropriate licensure who renders counseling or counseling-
related services to an individual, group, organization, corporation, institution, or the general
public for compensation.

Defendant - means each individual who receives Services from VENDOR hereunder who
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qualifies for Services and who has been ordered by a court of legal jurisdiction to participate in
receiving Services.

DEPARTMENT Policies - means all written policies, procedures, standards, guidelines,
directives, and manuals of DEPARTMENT, as same may be amended from time to time, which
DEPARTMENT has made available to VENDOR and with which VENDOR has an affirmative
obligation to be and remain familiar.

Facility - means the licensed treatment facility where VENDOR will provide Services pursuant
to the terms hereof or a Community Corrections Facility as operated by the DEPARTMENT.

Licensure Rules - means the terms and provisions contained in applicable regulatory guidelines.

Monthly Invoice - means that certain form or electronic reporting mechanism that VENDOR
shall prepare and submit to DEPARTMENT no later than the seventh (7th) day after the end of
the preceding month, based on the VENDOR Rate and yielding the Monthly VENDOR Payment
to be made by DEPARTMENT, a copy of which form is attached hereto as Exhibit E.

Operational Plan - means the written operating and audit system devised jointly by
DEPARTMENT and VENDOR prior to and during the term hereof pursuant to VENDOR’S
policies and procedures submitted in response to the RFP or ITB (if applicable) whereby the
delivery of Services shall be evaluated and monitored, including the Performance Measures to
track and evaluate achievement results of Defendants, which plan shall contain a mechanism for
monthly self-monitoring reports by VENDOR.

Payment or Payments - means amount(s) agreed to be paid by DEPARTMENT to VENDOR.

Performance Measures - means the standards whereby VENDOR and DEPARTMENT will
determine the effectiveness of the Services, as set forth in Article I hereto.

Person - means any individual, corporation, partnership, joint venture, association, joint-stock
company, trust, unincorporated organization, court or other tribunal, or government or any
agency or political subdivision thereof.

Program Budget - means the financial management system of proposed revenue and
expenditures that VENDOR submitted in response to the ITB or RFP, if applicable (as same may
have been amended prior to the execution hereof), whereby VENDOR implements and maintains
its books regarding income and expenditures in the provision of Services at the Facility in
accordance with the approved Program Budget (i.e., a program-specific accounting or
bookkeeping system).

RFP - means that certain Request for Proposal issued by DEPARTMENT for the purpose of
soliciting proposals to render Services and with respect to which VENDOR responded and was
awarded this AGREEMENT, if applicable.

Services - means the delivery by VENDOR of the urinalysis collection and testing and all
associated procedures as set forth in this AGREEMENT and exhibits and as outlined in
VENDOR'’S response to the ITB or RFP, if applicable.

Term - means the duration of this AGREEMENT as specified in Article I.
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VENDOR — means Recovery Monitoring Solutions.

Vendor Rate - means the amount paid by Department to VENDOR per service or unit during the
term hereof, determined in accordance with the rates set forth in Article I.

1.7 Insurance. VENDOR shall provide an adequate plan of insurance that provides: (1)
coverage to protect DEPARTMENT and the State against all claims, including claims based on
violations of civil rights arising from the Services performed by VENDOR; (2) coverage to
protect the State from actions by a third party against VENDOR or any subcontractor of
VENDOR; and (3) coverage to protect the State from actions by officers, employees, or agents
of VENDOR or any subcontractor(s). VENDOR shall maintain the following insurance coverage
in full force and effect for the mutual protection and benefit of DEPARTMENT, the State and
VENDOR with the amounts and coverages as required by law, in accordance with the following:

A. Claims that may arise out of or result from VENDOR'S actions/operations hereunder,
whether such actions/operations are by VENDOR or by a subcontractor of VENDOR, or by
anyone directly or indirectly employed by or acting on behalf of VENDOR or a subcontractor
where liability may arise for:

1. Claims under workers compensation disability benefits, and other similar
employee benefit actions;

2. Claims for damages because of bodily injury, occupational sickness or disease, or
death of any VENDOR employees;

3. Claims for damages because of bodily injury, sickness or disease or death of any
Person other than VENDOR'S employees;

4. Claims for damages insured by usual personal liability coverage that are sustained by
(a) any Person as a result of an act directly or indirectly related to the employment of
such Person by VENDOR, or by (b) any other Person;

5. Claims for damages because of injury to or destruction of tangible property, including
loss of use resulting therefrom;

6. Claims for damages based on violations of civil rights;
7. Claims for damages arising from fire and lightning and other casualties.

B. VENDOR shall obtain and maintain in force insurance coverage in accordance with all
applicable law and accepted industry standards during the term they are engaged hereunder. In
addition, VENDOR shall maintain a liability insurance policy in an amount not less than
$100,000 for each person and $300,000 for each single occurrence for bodily injury or
death and $100,000 for each single occurrence for injury to or destruction of property.

C. Certifications/policies of insurance shall be filed with DEPARTMENT prior to execution
of this AGREEMENT. VENDOR shall notify DEPARTMENT within fifteen (15) days of
cancellation of any policy required herein.



D Compliance with the foregoing insurance requirements shall not relieve VENDOR from
any liability under the indemnity provisions.

1.8 Indemnification. VENDOR shall indemnify and save the DEPARTMENT, the Texas
Board of Criminal Justice, the Texas Department of Criminal Justice, the State of Texas, and its
officers, agents and employees (hereinafter, collectively referred to as the "State'") harmless from
and against any and all claims arising from the conduct, management or performance hereof,
including, without limitation, any and all claims arising from any condition herein or arising
from any breach or default on the part of VENDOR in the performance of any covenant or
agreement on its part to be performed, or arising from any act of negligence of VENDOR, or
licensees or arising from any accident, injury or damage whatsoever caused to any person, firm
or corporation and from and against all costs, reasonable attorney's fees, expenses and liabilities
incurred in or about any such claim, action or proceeding brought against the State by reason of
any such claim. In any such action brought against the State, VENDOR, upon notice from the
State, shall defend against such action or proceeding by counsel satisfactory to the State, unless
such action or proceeding is defended against by counsel for any carrier of liability insurance
provided for herein. The aforementioned indemnification shall not be affected by a claim that
negligence of DEPARTMENT, the State, or their respective agents, contractors, employees or
licensees contributed in part to the loss or damage indemnified against.

ARTICLE II
REPRESENTATIONS AND WARRANTIES

VENDOR represents and warrants to and for the benefit of DEPARTMENT with the intent that
DEPARTMENT rely thereon for the purposes hereof, the following:

2.1 Legal Status. VENDOR (1) is a validly organized and constituted sole proprietorship or
partnership in the jurisdiction in which it is formed and in good standing therein; or, is a
corporation duly incorporated and validly existing under the laws of the jurisdiction in which it
is incorporated and in good standing therein; (2) is duly qualified to conduct business in the
State of Texas; and (3) has legal power and authority to own or lease its properties and conduct
its business as presently conducted.

2.2 Authorization. The making and performance of this AGREEMENT have been duly
authorized by all necessary action and will not violate any provision of current law or
VENDOR'’S charter or by-laws. The AGREEMENT has been duly executed and delivered by
VENDOR and, assuming due execution and delivery by DEPARTMENT, constitutes a legal,
valid, and binding AGREEMENT enforceable against VENDOR in accordance with its terms.

2.3 Taxes. VENDOR has filed all necessary federal, state, and foreign income and franchise
tax returns and has paid all taxes as shown to be due thereon, including penalties and interest, or
provided adequate reserves for payment thereof, except to the extent that same have become due
and payable but are not yet delinquent, and except for any taxes and assessments of which the
amount applicability or validity is currently being contested in good faith by appropriate
proceedings.

2.4 No Child Support Owing. In accordance with 231.006 of the Texas Family Code, no
person who is the sole proprietor, a partner, a shareholder, or an owner of twenty-five percent
(25%) or more of VENDOR and who is now more than thirty (30) days delinquent in paying
court ordered approved child support may receive payment from state funds under a contract.
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Under Section 231.006, Family Code, VENDOR certifies that it is not ineligible to receive the
Payments and acknowledges that this AGREEMENT may be terminated and Payments may be
withheld if this certification is inaccurate.

2.5 Use of Payments. No part of the Payments made to VENDOR will be expended for any
consultant fees, honorariums, or any other compensation to any employee of DEPARTMENT
or for unallowable costs set forth on Exhibit F. VENDOR shall expend Payments made
hereunder solely for providing direct services and for reasonable and allowable expenses
directly related to the provision of Services.

2.6 Non-Discrimination. In the performance hereof, VENDOR warrants that it shall not
discriminate against any employee, subcontractor, or Defendant on account of race, color,
handicap, religion, sex, national origin, age, or those who have or are perceived to have a
handicap because of AIDS or HIV infection, antibodies to HIV, or infection with any other
probable causative agent of AIDS. VENDOR shall include the provisions of this paragraph
regarding non-discrimination in each of its contracts with subcontractors so that such provisions
will be binding upon each subcontractor.

2.7 Non-Collusion. VENDOR warrants that no Person, other than a bona fide employee, has
been employed to solicit or secure this AGREEMENT with DEPARTMENT, and VENDOR
has not paid or agreed to pay any Person, other than a bona fide employee, any fee, commission,
percentage, or brokerage fee, gift, or any other consideration, contingent upon or resulting from
the execution hereof. For breach or violation of this provision, DEPARTMENT shall have the
right to terminate this AGREEMENT without liability, or at its discretion to deduct from
Payments, or otherwise recover, the full amount of such fee, commission, brokerage fee, gift, or
contingency fee.

ARTICLE III
GENERAL CONDITIONS

3.1 Duties and Obligations. VENDOR shall provide the Services in compliance with
applicable federal and state law, including all constitutional, legal and court ordered
requirements, whether now in effect or hereafter effected or implemented.

3.2 Visitation by State Employees. VENDOR shall at all times allow employees/agents of
the Governor, members of the Legislature and all other members of the Executive and Judicial
branches of the State of Texas, the Contract Monitor, and any other persons designated by the
DEPARTMENT and/or the Texas Board of Criminal Justice to monitor the delivery of Services
and contract compliance of the VENDOR.

3.3 No Subcontractors. No subcontractor may be utilized by VENDOR unless
DEPARTMENT has furnished prior written approval.

3.4 Confidentiality. When applicable, records of identity, diagnosis, prognosis, or treatment
of any Defendant through this AGREEMENT shall be confidential and may be disclosed only in
accordance with applicable laws. No information may be released without the Defendant's
written consent as documented by a signed information release form. VENDOR shall notify
department in writing if any legal process requires disclosure of a Defendant’s record and shall
obtain written acknowledgment of same from DEPARTMENT’S Authorized Representative.
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3.5 Termination at Will. Either party may terminate this AGREEMENT for any reason
whatsoever, without cause and at any time, by furnishing to the other party thirty (30) days prior
written notice. DEPARTMENT'S only obligation for terminating this AGREEMENT pursuant
to this section shall be the payment to VENDOR of Payments earned hereunder up to the date of
termination. VENDOR's only obligation for terminating this AGREEMENT pursuant to this
section shall be to provide Services until the date of termination. Neither VENDOR nor
DEPARTMENT shall thereafter be entitled to any other compensation.

3.6 Record Retention. All records shall be the property of DEPARTMENT. All records
(electronic or paper) pertinent to the provisions of Services hereunder shall be retained by the
VENDOR for a period of five years with the following qualification: If any audit, litigation or
claim is started before the expiration of the five-year period, the records shall be retained until
all audits, litigation, claims, or other findings involving the records have been resolved. The
retention period for all records begins after DEPARTMENT has made the final Payment in
accordance with this AGREEMENT. At the end of the five- year period, VENDOR will
request disposition instructions from DEPARTMENT.

ARTICLE IV
ADMINISTRATION AND FISCAL SYSTEM

4.1 Administrative Controls. VENDOR shall establish, document and maintain adequate
administrative, financial, and internal controls to ensure that only allowable and reasonable
costs are expended under this AGREEMENT.

4.2 Governing Board Responsibility. The appropriate governing board or entity of VENDOR
shall bear full responsibility for the integrity of the services provided, including compliance
with applicable federal and state laws and regulations. Ignorance of any AGREEMENT
provisions or other requirements contained herein shall not constitute a defense or basis for
waiving or appealing such provisions or requirements.

4.3 Conflict of Interest. VENDOR shall not refer defendants for additional services without
prior written approval of the DEPARTMENT. VENDOR shall develop and implement written
internal policies that may be reviewed by the DEPARTMENT to ensure that members of the
governing board, contractual personnel, consultants, volunteers, and employees do not use their
positions with the VENDOR for a purpose that is, or gives the appearance of being, motivated
by a desire for personal gain or gain by a family member.

4.4 Remuneration. Staff of VENDOR shall not pay or receive any commission,
consideration, or benefit or any kind related to the referral of a Defendant for treatment or
engage in fee-splitting with other professionals.

4.5 Audits. VENDOR agrees to furnish DEPARTMENT and/or TDCJ with such information
as may be required relating to the Services rendered hereunder. VENDOR shall permit
DEPARTMENT to audit and inspect records and reports and to evaluate the performance of
Services at any time. VENDOR shall provide reasonable access to all the records, books,
reports, and other necessary data and information needed to accomplish review of program
activities, services, and expenditures, including cooperation with DEPARTMENT in its
performance of random or routine audits to determine the accuracy of VENDOR reports.

4.6 Disclosure. VENDOR is required to immediately or timely, as the case may be, disclose
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to DEPARTMENT and TDCJ-CJAD the following:

(a) If any Person who is an employee or director of VENDOR is required to register as a
lobbyist under Texas Government Code Chapter 305, at any time during the term
hereof, VENDOR shall provide to DEPARTMENT and TDCJ-CJAD timely copies of
all reports filed with the Texas Ethics Commission as required by Chapter 305;

(b) If any Person who is an employee, subcontractor, or director of VENDOR is or
becomes an elected official (i.e., an elected or appointed state official or member of the
judiciary, or a United States congressman or senator), during the term hereof;

(c) Report any actions or citations by federal, state, or local governmental agencies that may
affect VENDOR’S licensure status or its ability to provide Services hereunder.

4.7 Withhold Payments. The DEPARTMENT may withhold Payments for any ineligible
claims including inadequate or untimely monthly invoices until such time as the ineligible,
inadequate or untimely claim is resubmitted and/or corrected by VENDOR. VENDOR agrees to
return any unearned amounts paid by the DEPARTMENT within thirty (30) days following the
final date of the contact period, or at the DEPARTMENT’S option, within thirty (30) days
following the DEPARTMENT”’S delivery to VENDOR a notice that amounts paid are to be
returned to DEPARTMENT.

4.8 Accounting Records. VENDOR agrees to maintain separate accounting or bookkeeping
system specifically isolating the revenue and expenditures associated with this AGREEMENT
in accordance with fund accounting principles.

4.9 Payments to VENDOR. VENDOR shall submit Monthly Invoices (in writing or
electronically) as required herein and shall receive Payments from DEPARTMENT based
thereon, subject to the provisions in this AGREEMENT. VENDOR will provide an itemized list
of Services performed during the invoice period, including the names of all Defendants served,
the service provided, and the amount of time rendered with each. DEPARTMENT agrees
to pay VENDOR within thirty (30) days after receipt of the Monthly Invoice (Exhibit E).

4.10 Specific Measures. All terms of this AGREEMENT are subject to monitoring and
verification; however, the VENDOR must have available for the DEPARTMENT’S inspection
records to support performance of those measures outlined in Article I herein.

4.11 Misspent Funds. The VENDOR will refund expenditures of the VENDOR that are
contrary to this AGREEMENT and deemed inappropriate by the DEPARTMENT or designee.

ARTICLE V
DEFAULT AND TERMINATION

5.1 Default by VENDOR. Each of the following shall constitute an Event of Default on the
part of VENDOR:

a. A material failure to keep, observe, perform, meet, or comply with any covenant, term,
or provision hereof, which failure continues for a period of twenty (20) days after receipt
of VENDOR of written notification thereof;



b. (1) Admit in writing its inability to pay its debts; (2) make a general assignment for the
benefit of creditors; (3) suffer a decree or order appointing a receiver or trustee for it or
substantially all of its property, and, if entered without its consent, same is not stayed or
discharged within sixty (60) days of such decree or order, (4) suffer filing under any law
relating to bankruptcy, insolvency, or the reorganization for relief of debtors by or
against it and, if contested by it, not to be dismissed or stayed within sixty (60) days of
such filing; or (5) suffer any judgment, writ of attachment or execution, or any similar
process issued or levied against a substantial part of its property that is not released,
stayed, bonded, or vacated within sixty (60) days after such issuance or levy; and

c. The discovery by DEPARTMENT that any statement, representation of warranty in this
AGREEMENT is false, misleading, or erroneous in any material respect.

5.2 Remedy of DEPARTMENT. Upon the occurrence of an Event of Default by VENDOR,
DEPARTMENT shall notify VENDOR of such Event of Default, and subject to the time
provisions of Section 5.1 hereof, DEPARTMENT shall have the right to pursue any remedy it
may have at law or in equity, including, but not limited to, (a) suspend referral of Defendants;
(b) suspend payment; (c) taking action to cure the Event of Default, in which case
DEPARTMENT may offset against any Payments owed to VENDOR all reasonable costs
incurred by DEPARTMENT in connection with its efforts to cure such Event of Default; and
(d) termination and removal of VENDOR as provider of Services. In the event of VENDOR'S
removal due to an Event of Default, DEPARTMENT shall have no further obligations to
VENDOR after such removal and in such event, VENDOR agrees to cooperate with
DEPARTMENT regarding a transition to new provider of Services.

5.3 Default by DEPARTMENT. The following shall constitute an Event of Default on the
part of DEPARTMENT: failure by DEPARTMENT to pay within thirty (30) days after
Payment is due any Payment required to be paid pursuant to the terms hereof, provided such
failure to pay shall not constitute an Event of Default if the Comptroller of the State of Texas
has withheld any payments pursuant to statutory authority.

5.4 Remedy of VENDOR. Upon an Event of Default by DEPARTMENT, VENDOR'S sole
remedy shall be to terminate this AGREEMENT. Upon such termination, VENDOR shall be
entitled to receive Payment from DEPARTMENT for all Services satisfactorily furnished
hereunder up to and including the date of termination.

5.5 AGREEMENT Subject to Availability of Funds. This AGREEMENT will be subject to
the availability of funds as appropriated by the State Legislature and as made available by the
Community Justice Assistance Division of the Texas Department of Criminal Justice. If such
funds become reduced or unavailable, this AGREEMENT shall be subject to immediate
modification, reduction or termination.

ARTICLE VI
INDEPENDENT CONTRACTOR

VENDOR is associated with DEPARTMENT only for the purposes and to the extent set forth
herein, and with respect to the performance of Services hereunder, VENDOR is and shall be an
independent contractor and shall have the sole right to supervise, manage, operate, control, and
direct the performance of the details incident to its duties hereunder. Nothing contained herein
shall be deemed or construed to create a partnership or joint venture, to create the relationships
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of an employer-employee or principal-agent, or to otherwise create any liability for
DEPARTMENT whatsoever with respect to the indebtedness, liabilities, and obligations of
VENDOR or any other party. VENDOR shall be solely responsible for (and DEPARTMENT
shall have no obligation with respect to) payment of all Federal Income, F.I.C.A., and other
taxes owed or claimed to be owed by VENDOR, arising out of VENDOR's association with
DEPARTMENT pursuant hereto, and VENDOR shall indemnify and hold DEPARTMENT
harmless from and against any and all liability from all losses, damages, claims, costs, penalties,
liabilities, and expenses howsoever arising or incurred because of, incident to, or otherwise with
respect to any such taxes.

ARTICLE VII
MISCELLANEOUS PROVISIONS

7.1 Inconsistencies. Where there exists any inconsistency between this AGREEMENT and
other provisions of collateral contractual Agreements that are made a part hereof by reference or
otherwise, the provisions of this Agreement shall control.

7.2, Severability. Each paragraph and provision hereof is severable from the entire
AGREEMENT and if any provision is declared invalid, the remaining provisions shall
nevertheless remain in effect.

7.3 Prohibition Against Assignment. There shall be no assignment or transfer of this
AGREEMENT without the prior written consent of both parties.

7.4 Law of Texas. This AGREEMENT shall be governed by and construed in accordance
with the laws of the State of Texas and shall be enforced in the county of the applicable judicial
district in which this agreement was entered.

7.5 Notices. All notices called for or contemplated hereunder shall be in writing and shall be
deemed to have been duly given when personally delivered or forty-eight (48) hours after
mailed to each party by certified mail, return receipt requested, postage prepaid.

7.6 Entire. This AGREEMENT incorporates all the agreements, covenants, and
understandings between the parties hereto concerning the subject matter hereof, and all such
covenants, agreements, and understandings have been merged into this written AGREEMENT.
No other prior agreement or understandings, verbal or otherwise, of the parties or their agents
shall be valid or enforceable unless attached hereto and/or embodied herein.

7.7 Amendment. No changes to this AGREEMENT shall be made except upon written
agreement of both parties.

7.8 Headings. The headings used herein are for convenience of reference only and shall not
constitute a part hereof or affect the construction or interpretation hereof.

7.9 Counterparts. This AGREEMENT may be executed in any number of and by the
different parties hereto on separate counterparts, each of which when so executed shall be
deemed to be an original, and such counterparts shall together constitute but one and the same
instrument.

7.10 Terminology and Definitions. All personal pronouns used herein, whether used in the
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masculine, feminine, or neutral, shall include all other genders; the singular shall include the
plural and the plural shall include the singular.

7.11 Force Majeure. VENDOR and DEPARTMENT agree that VENDOR shall not be liable
for any delay or inability to perform this agreement, directly or indirectly caused by, or resulting
from, strikes, accidents, fire, flood, breakdowns, war, riot, civil commotion, lack of material,

delays of transportation, pandemics, acts of God or other cause beyond reasonable control of
VENDOR and DEPARTMENT.

IN WITNESS WHEREOF, the parties hereto have caused this AGREEMENT including the

Exhibits attached hereto and incorporated herein by reference to be executed as of the date first
above written.

Executed in Collin County, Texas by
COMMUNITY SUPERVISION AND CORRECTIONS DEPARTMENT
- ;7, fﬁ

TITLE: Director

DATE: _9.27.2022

RECOVERY MONIT@RING SOLUTIONS

BY: /&M (o CTUMM )
TITLE: %)ﬁd ¥ &W/M /Wm%a,/
DATE: é(/}o?blgzv 2, Wtz
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EXHIBIT A

The pricing below reflects the total price for specimen collection, testing, and automatic
confirmation of positives.

5-Panel with Automatic Confirmation---$19.75

6-Panel, including EtG, with Automatic Confirmation---$20.75

7-Panel, including EtG, with Automatic Confirmation---$21.75

8-Panel, including EtG, with Automatic Confirmation---$21.75 EtG with

Automatic confirmation---$24.75

5-Panel Oral Fluid with Automatic confirmation (Amp, Meth, Cocaine, Opiates, THC)---$20.00

5-Panel Oral Fluid with  Automatic confirmation (Barbiturates, Benzo,
Methadone, PCP, Propoxyphene)---$20.00

10-Panel Oral Fluid with Automatic confirmation (Amp, Meth, Cocaine,
Opiates, THC, Barbiturates, Benzo, Methadone, PCP. Propoxyphene)---$20.00

EtG Oral Fluid with Automatic Confirmation---$24.75

All other drugs with Automatic Confirmation---$42.50 (average price; price per drug varies)
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EXHIBIT B

Vendor Services

UA Collection Staff

VENDOR shall provide UA collection staff specially trained in regards to forensic observed
collections and chain-of-custody procedures. Male and female staff shall be provided. In the
Plano office, one male tech shall be available Monday through Friday, for a minimum of eight
(8) hours and one female tech shall be available Monday through Friday, for a minimum of
eight

(8) hours. In the McKinney office, one male tech shall be available Monday through Friday, for
a minimum of eight (8) hours and one female tech shall be available Monday through Friday, for
a minimum of eight (8) hours. Back-up collection coverage is the sole responsibility of the
VENDOR. Collection staff is managed by VENDOR.

IVR Randomization

VENDOR shall provide randomization via Test Day IVR randomization program.
Offender/participant information will be entered into a database. Each participant will be
assigned a unique ID number. A toll-free phone number shall be provided for participants to call
on a daily basis. Participant may also check-in via website to see if they are required to test that
day. Based on the frequency of testing required, at the end of several prompts, a participant will
hear a recording as to test requirements (i.e. “you are required to test today”).

The Test Day program allows for great flexibility. Randomization requirements can be
customized for each individual or groups of individuals. Virtually any random frequency can be
assigned to individuals (monthly, weekly, 6 times per year, 5 times per month, etc.). Test Panels
can be customized for each individual as well. Changes can be made quickly and easily via
secure web base access.

The Test Day Randomization program will “record” the ID#’s of the individuals that call in, date
and time of call, and phone number from which offender calls. Compliance reports shall be
maintained for offenders and CSCD staff may easily see what offenders are/are not calling the
Test Day program as required.

Test results are also accessible through the Test Day program. Results will be transferred
directly from the laboratory and will be stored in Test Day, so that a drug test report history is
easily obtained for each participant. The test day program also generates compliance reports that
enable case managers to know whether a participant is calling the system.

Collin County CSCD staff may log-in to the system on the web using their personalized
username and password. Once logged on to the system, the case
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manager may add new referrals, edit existing clients, i.e. switch to another participant, adjust the
randomization etc. The process for adding or editing a participant is simple and quick. The
system also allows the case manager to schedule a test outside of the randomization should they
need to do this.

When each offender is entered into the system, they will be automatically assigned a Donor ID
number. This number is the way in which the system ties everything together, randomization,
compliance reporting, result reporting. When the offender calls the system, they will be
prompted, in either Spanish or English, to enter their unique ID. The system will then tell the
client whether or not they need to test that day based on that offender’s randomization. The
system records that the offender called, at what time, and from what number, for use in reporting
compliance.

Electronic Results

VENDOR shall provide results via secure web-based access. Results may be sorted by
individual, location, date, and most recently by abnormal vs. negative results. The enhanced web
access also allows agencies to download data in a CSV file format that may then be directed into
internal databases. Chain of custody forms may also be viewed, printed and/or downloaded via
this process.

VENDOR shall report results promptly and expeditiously, within forty-eight (48) hours of
collection.

Specimen Transportation

It is the VENDOR'S responsibility to transport all specimens to the lab for testing. Specimens
shall be picked up daily at both CSCD offices in Plano, TX and McKinney, TX.

Adulteration, Dilution and/or Substitution

VENDOR shall perform a basic adulteration screen on every specimen submitted for testing.
Creatinine will be analyzed and a level will be reported for all specimens.

Routine Adulteration Testing:

VENDOR laboratory personnel automatically order and perform an extended adulteration panel
on every sample that is suspected of adulteration on the basis of:

e Unusual color

e Unusual smell or

e Unusual test results (Instrument flags)

Each urine sample is tested for creatinine. A low creatinine level (<20 mg/dL)
indicates a dilute sample. A Creatinine value less than 5 mg/dL automatically
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orders a Specific Gravity test. A specific Gravity <1.001 or >1.02 along with a Creatinine level
<5 mg/dL is reported as, NOT CONSISTENT WITH NORMAL URINE.

Court Testimony

VENDOR shall provide testimony upon request. VENDOR accepts faxed and emailed
subpoenas.  VENDOR must receive adequate notice to arrange in- person appearances.
VENDOR understands that reimbursement of expenses will be provided through the State of
Texas by filling out appropriate witness fee claim form(s). VENDOR will only provide

testimony for specimens that have been confirmed within its laboratory.

In addition to in-person testimony, VENDOR also provides telephonic testimony and/or detailed
litigation packets.

Audit

VENDOR understands and agrees to audit procedures as required by TDCJ- CJAD. VENDOR
has experience with such procedures as a vendor for several Texas CSCD Departments.
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SEE RFP.

EXHIBIT C

Vendor Operational Plan
(Required for Contracts with Each Vendor over $100,000)
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EXHIBIT D
Performance Measures
Performance measures for the services provided by the Performing Party are as follows:

Strategy 1: Vendor shall timely provide monthly billing invoice to DEPARTMENT with all
pertinent information.

Measures: 100% of the VENDOR monthly billing invoices shall be timely submitted to
DEPARTMENT and consist of the required accurate information as specified in Exhibit E.

Adjustment #1: For each inaccurate VENDOR billing invoice that the DEPARTMENT receives,
VENDOR, upon being informed of invoice error, shall correct each invoice within three (3)
business days and re-submit said invoice to DEPARTMENT.

Adjustment #2: For each late or overdue VENDOR billing invoice, upon being informed by the
DEPARTMENT that DEPARTMENT has not received an invoice, VENDOR shall send the
invoice within three (3) business days of the notice to DEPARTMENT.

Strategy 2: Offender drug test results shall be reported in a timely manner.

Measures: 100% of all urine specimens collected and received by the VENDOR shall be
analyzed and the results of said analysis reported to DEPARTMENT within 24-48 hours fiom
the time the specimen is received by the lab, if the specimen tests negative and does not require
confirmation testing, and if the test is for standard drugs and not esoteric drugs. This
performance measure applies only to those specimens received by the VENDOR that contain
acceptable levels of urine samples for testing.

Adjustment: For each urine specimen collected and tested in which the result is not reported to
DEPARTMENT timely, 50% of the cost of the specimen testing not reported timely shall be
deducted from the cost on the monthly invoice.

Strategy 3: VENDOR's lab report to the DEPARTMENT shall reflect accurate information
regarding donor information and test results.

Measures: 100% of the VENDOR lab reports shall reflect accurate information regarding the
donor, as documented on the chain-of-custody form, and accurate information about the donor's
test results.

Adjustment: Upon learning or identifying any error on a lab report already posted to the

VENDOR's test result website (case management system), VENDOR is to immediately
(no later than one business day) correct the error and re-post the lab report on the website.
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EXHIBIT E

Monthly Invoice Form

~Example~

INVOICE
Collin County CSCD Date:
Attn: Cindy Powell Month:
2100 Bloomdale Road, #12262 Inv. #:
McKinney, TX 75071 Code: TXCLCSC
Type of Service Units Rate Total

5 Panel Screen and Confirm
6 Panel Screen and Confirm

Total Invoice
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EXHIBIT F
Unallowable Costs
Any item unallowable by State or any authorized agency, statute, policy, or procedure
including, but not limited to, federal guidelines for operation of for- profit and not-for-profit
entities;
Alcoholic beverages; Bad
debts;

Building and Land purchase, rental purchase, lease purchase, renovation; Cash payments to

intended recipients of Services;

Equipment items exceeding $1,000 (CPU, Monitor and Keyboard are one unit) counted as a
direct expense toward the program. Such items may be charged to the program only through an
approved depreciation methodology.

Expenses or reimbursements to or on behalf of vendor-related entities for allowable indirect
costs;

Expenses or costs reimbursed to vendor by other funds with respect to amounts paid by the
CSCD for vendor services;

Fines and Penalties;
Firearm, Firearm Components, and Ammunition;

Fundraising; Marketing; and Advertising (advertising is allowable for personnel vacancies and
procurement of goods and services only);

Legislative expenses for payment to any elected official from funds received from the CSCD;
Lobbying;

Payments to or on behalf of individuals related to principals of any vendor- affiliated
organization(s) or to their employees, unless as allowable indirect costs or unless specific

approval is received from the CSCD; and

Tobacco Products.
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