
July 30, 2026

Lauren Plouff
Broaddus & Associates
2330 Bloomdale Rd 
McKinney, TX 75071

Subject: Collin County Healthcare Facility, Parking Garage, and Medical Examiners
PCO No. 146; RFI #483 PG West Tower Coiling Door Conflicts

Dear Lauren:

Please find the attached Request for Change (PCO) No. 146. This proposal is submitted for an Add of Eighty-Four
Thousand Five Hundred and Eighteen Dollars ($84,518.00), reflective of the following items:

Additional overhead coiling door and steel scope of work to address/remedy the Parking Garage 
door opening 104 conflicts with the concrete beam structure per RFI 483 response.

o Includes additional steel material and labor to provide steel tube assembly, base plates, 
anchors, etc. for the new overhead coiling door assembly.

o Includes additional overhead coiling door material and labor to provide new overhead 
coiling door for door opening 104, and matching mesh panels to the coiling door assembly.

Current anticipated lead time for the new coiling door is 6 weeks upon submittal 
approval. Based on an 8/17/26 PCO approval date, please reference the attached 
estimated timeline reflecting a targeted installation date of 10/19/26.
Original coiling door assembly and components procured to be turned over as attic 
stock.

o Includes concrete scanning of existing structure.
This PCO will be an add in the amount of $84,518.

We have not proceeded with this change. Please sign the attached request for change recap indicating approval of 
this change. 

Sincerely,

Jim Terhune
Senior Project Manager

CC: Reynaldo Herreros, PGAL 

Jim Terhune
Digitally signed by Jim Terhune
DN: C=US, 
E=jim.terhune@christmanco.com,
O=The Christman Company, CN=Jim 
Terhune
Date: 2026.07.30 09:36:38-05'00'



Jim Terhune
Digitally signed by Jim Terhune
DN: C=US, 
E=jim.terhune@christmanco.com, O=The 
Christman Company, CN=Jim Terhune
Date: 2026.07.30 09:36:59-05'00'

Tim Konganda
Digitally signed by Tim Konganda
DN: C=US, 
E=tkonganda@pgal.com, O=PGAL, 
CN=Tim Konganda
Date: 2026.08.03 12:22:04-05'00'

Lauren Plouff

Digitally signed by Lauren Plouff
DN: C=US, 
E=lplouff@broaddususa.com,
O=Broaddus & Associates, 
CN=Lauren Plouff
Reason: I am approving this 
document
Date: 2026.08.05 07:33:57-05'00'





The Christman Company
130 E John W. Carpenter Freeway, Suite 200
Irving, Texas 75062
P: (469) 501-5534

Project: 224057 Collin County - Medical Campus
2330 Bloomdale Rd.

McKinney, Texas 75071

 
 

RFI #483: PG - Main Tower West Rolling Door
 

Revision 0 Status Closed on 07/01/26

To Kyle Dunning (Walter P Moore - Dallas, TX) 
Ruthwik Chepuri (Walter P Moore - Dallas, TX) 
Pierre Zoungrana (PGAL) 
Reynaldo Herreros (PGAL) 

From Carolina Haylow (The Christman Company (DFW))
 

Date Initiated May 27, 2026 Due Date Jun 5, 2026

Location 3. Parking Garage Project Stage Course of Construction

Cost Impact Yes (Unknown) Schedule Impact TBD

Spec Section 08 33 23 - Overhead Coiling Door Cost Code

Drawing Number Reference

Linked Drawings  

Received From Graig Robinson (Southern Dock Products -
Carrollton, TX)

Copies To Paul Bonnette (PGAL), Aaron Capetillo (The
Christman Company (DFW)), Ruthwik Chepuri
(Walter P Moore - Dallas, TX), Kyle Dunning (Walter
P Moore - Dallas, TX), Anthony Ferraro (The
Broaddus Companies), Jared Gardner (The
Christman Company (DFW)), Shawn Gibson (The
Christman Company (DFW)), Andrew Hanson
(Walter P Moore - Dallas, TX), Carolina Haylow (The
Christman Company (DFW)), Reynaldo Herreros
(PGAL), Jeff Jansing (Walter P Moore - Dallas, TX),
Tim Konganda (PGAL), Lauren Plouff (The
Broaddus Companies), Jim Russell (The Christman
Company (DFW)), Jim Terhune (The Christman
Company (DFW)), John Zoski (Collin County),
Pierre Zoungrana (PGAL) 

 
 
Activity
 
Question Question from Carolina Haylow The Christman Company (DFW) on Wednesday, May 27, 2026 at 04:31 PM CDT
 Question Pending from RFI #451. 

Main Tower Rolling Door (Plaza Connection):
Installing the overhead rolling door behind the beam as detailed will result in a gap between the door and adjacent
construction, creating an incomplete enclosure. This condition is not addressed in the contract documents. Photos
illustrating the condition and resulting gap are attached for reference

 
Official Response Response from Reynaldo Herreros PGAL on Friday, Jun 26, 2026 at 04:05 PM CDT
 Per Ruthwik via email:  

Refer RFI 451 response from WPM for post connection at the top and provide similar for
the wire mesh panel posts. See prior structural response to RFI 483 for post bottom
connection and provide similar. 
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Official Response Response from Reynaldo Herreros PGAL on Friday, Jun 12, 2026 at 11:17 AM CDT
 See attached response.  

 Attachments
RFI 483 - PG MAIN TOWER WEST ROLLING DOOR PGAL RESPONSE.pdf

 
All Replies Response from Reynaldo Herreros PGAL on Friday, Jun 26, 2026 at 04:05 PM CDT
 Per Ruthwik via email:  

Refer RFI 451 response from WPM for post connection at the top and provide similar for
the wire mesh panel posts. See prior structural response to RFI 483 for post bottom
connection and provide similar. 

 

Response from Aaron Capetillo The Christman Company (DFW) on Monday, Jun 22, 2026 at 10:19 AM CDT
 Shifting ball-in court status to capture structural clarification to appropriately support the added wire mesh panels on each side

of the new coiling door opening.
 

Response from Reynaldo Herreros PGAL on Friday, Jun 12, 2026 at 11:17 AM CDT
 See attached response.  

 Attachments
RFI 483 - PG MAIN TOWER WEST ROLLING DOOR PGAL RESPONSE.pdf

RFI #483 - PG - Main Tower West Rolling Door Project: 224057 Collin County - Medical Campus
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WPM RESPONSE TO RFI 483 OH DOOR 104

SEE STRUCTURAL DETAILS ATTACHED. WPM
HAS ASSUMED THAT THE NEW OH DOOR'S HOOD
WOULD SPAN FROM POST TO POST SIMILAR TO
OTHER OH DOORS PER RFI 451.

RUTHWIK CHEPURI, P.E.
WPM
2026/06/04



DOOR 104

AA

EDGE OF CONCRETE BEAM
ABOVE.

REF ARCH. GC TO
FIELD VERIFY.

1'-3". GC TO FIELD
VERIFY.

REF ARCH.
GC TO FIELD
VERIFY.

HSS4X4X3/8 POST. FOR POST
CONNECTION AT TOP, REFER
PRIOR WPM RESPONSE TO
RFI 451 AND PROVIDE
SIMILAR.

8.2 8

POST BASE PLATE LAYOUT

2"
3"

2"

2"4"2"

12"

7"

PROVIDE 1/2X7X1'-0" W/(4) 3/4" DIA HILTI KWIK
BOLT TZ2 - SS304 WITH 3-1/4" EMBEDMENT INTO
EXISTING CONCRETE. BASE PLATE ON 1-1/2" NS
GROUT. GC TO SCAN EXISTING CONCRETE PRIOR
TO DRILLING, TO AVOID CONFLICTS WITH PT
TENDONS AND REBAR.

OH DOOR OPENING



6/08/2026



6/08/2026



REQUEST FOR CHANGE ORDER NO. 30

P.O. Box 1360   Ennis, TX 75120   p: 972.878.0400
www.ennissteel.com       f: 972.878.9563

 

To:  The Christman Company Date: July 28, 2026
        130 E. John W. Carpenter Frwy #200
        Irving, Texas 75062

Project Name:      Collin County Medical Campus ESI # 24016
Project Location: McKinney, TX

Per your request, the following material and labor will be furnished and installed for the sum of
$14,607.00 excluding sales tax.

Addition of two posts from coiling door support per RFI #451. Material to be prime painted with one 
shop coat of primer.

Excludes wire mesh panels.

Detailing $  1,600.00
Material     2,664.00
Labor     1,320.00
Freight        550.00
Erection   6,567.00

  12,701.00
OHP    1,906.00
Total $14,607.00

Please sign and return the original along with your change order to our office as soon as possible.
_____________________________________________________________________________________________________________________________________________

Date Accepted ____________________________________                                                   ENNIS STEEL INDUSTRIES, INC.

By __________________________________________________                         By ______________________________________________________
The Christman Co.                     Bailey Fennell

___________________________________________________________________________________________________________________________

   ENNIS STEEL INDUSTRIES, INC.

__________________________________________
Bailey Fennell

Bailey Fennell



 

July 14, 2026      Job No: 49098 
Ennis Steel Industries     Job Name: CCHC 
      
       
Attn: Bailey Fennell          
Re: CP#36 - RFI 483 PG Rolling Door Steel  

 

In order to complete the scope of work as per the following inclusions and exclusions listed herein, we 
offer the following quote: 

    Total Cost: $6,566.50 

Inclusions:  

 Installation of Rolling Door Steel at PG door 104 per RFI 483 

Exclusions: 

 Overtime 
 Scanning of concrete to ensure no conflicts with rebar and pt by general contractor per RFI 483 
 Drilling and epoxy of new rebar/bars into existing CMU walls 
 Installation of dowels  
 Verification of dimensions (by others) 
 Removal of Cast Stone (by others) 
 Mobilization of TGR Erectors prior to any demolition needed for scope of work 
 Mobilization of TGR Erectors prior to delivery of structural steel 

Qualifications: 

 TGR Erectors shall receive a signed copy of this change proposal, or written authorization acknowledging 
acceptance of the pricing and scope contained herein, prior to commencing the scope of work. Such 
acknowledgment shall constitute confirmation that the pricing in this change proposal is accepted and will 
be paid. 

 

 

 

 

 

 

 



ACCEPTED:                                                                                   TGR Erectors, LLC 
  
BY: ___________________________________                     BY: ______________________________________ 
                                                                                                                    
DATE: _________________________________                    DATE: ____________________________________ 
 



Change Order Request Form
Subcontractor / Vendor Collin County Health Center

Pricing Breakdown
Date PC #

PC Description

Labor Cost

Description Quantity Unit Cost / Unit Amount
Burden 
Rate % Burden Cost Total

Installation of rolling door steel at PG door 104 per RFI 483 60.00 Hrs 70.00$                  4,200.00$              -$                       4,200.00$                               
-$                       -$                       -$                                        
-$                       -$                       -$                                        
-$                       -$                       -$                                        
-$                       -$                       -$                                        
-$                       -$                       -$                                        
-$                       -$                       -$                                        
-$                       -$                       -$                                        
-$                       -$                       -$                                        
-$                       -$                       -$                                        
-$                       -$                       -$                                        

Labor Total 4,200.00$                               
Material Cost

Description Quantity Unit Cost / Unit Amount
Sales Tax 

% Sales Tax Cost Total
Consumables (includes fuel, welding rods, fire blankets, grinding wheels, etc) 60.00 Hrs 7.50$                    450.00$                 -$                       450.00$                                  

-$                       -$                       -$                                        
Material Total 450.00$                                  

Equipment / Vender Cost

Description Quantity Unit Cost / Unit Amount
Sales Tax 

% Sales Tax Cost Total
Welding Machine ($200/day) (2) 1.00 Day 400.00$                400.00$                 -$                       400.00$                                  
Small Scissor Lift ($180/day) (2) 1.00 Day 360.00$                360.00$                 -$                       360.00$                                  
Equipment Mobilization ($300/each way) 1.00 Ea 300.00$                300.00$                 -$                       300.00$                                  

-$                       -$                       -$                                        
-$                       -$                       -$                                        4,200.00$                   
-$                       -$                       -$                                        
-$                       -$                       -$                                        450.00$                      
-$                       -$                       -$                                        

Equipment / Vender Total 1,060.00$                               1,060.00$                   

PC Subtotal 5,710.00$                   

Overhead & Profit 15% 856.50$                      

PC Total 6,566.50$           
Notes/Questions: 
Duration Increase

TGR Erectors

7/22/26 36

RFI 483 PG Rolling Door Steel



QUOTATION
QUO-265138-

V9X7Z9

DuraServ Corp dba: Southern Dock Products•2200 Luna Road, Ste 160, Carrollton TX 75006
Office: 214-496-0059• Toll Free: • Fax:  • Web: 

Page 1 of 3

Qty Description Price Total

10-4x8-8 Cornell Extreme High Performance MicroCoil® Grille - 500K Cycle 

1 Cornell Extreme MicroCoil Grille - 500k Cycle $ 35,897.40 $ 35,897.40
Door 104

1 Freight Charges $ 240.00 $ 240.00

1 Scissor Lift Rental $ 1,250.00 $ 1,250.00

Excludes: 
1. Turnkey Electrical and Low Voltage by Others
2. Steel Tube Mounting Frame
3. Installation (included on previous order)

Section Total: $ 37,387.40

To: The Christman Company Issued: Monday, July 27, 2026
Expiration: Wednesday, August 19, 2026
Sales Contact: Graig Robinson

2330 Bloomdale Rd
McKinney, TX 75071

Office: 214-496-0059 Cell: 214-542-3956
Email: Graig.Robinson@southerndock.com

Attn: Carolina Haylow Reference:
Phone: Cell: 469 501 5534
Fax:
Email carolina.haylow@christmanco.com

TCC Parking Garage (McKinney, TX) - CO for 
RFI 483



QUOTATION
QUO-265138-V9X7Z9

Qty Description Price Total

DuraServ Corp dba: Southern Dock Products•2200 Luna Road, Ste 160, Carrollton TX 75006
Office: 214-496-0059• Toll Free: • Fax:  • Web: 

Page 2 of 3

Matching Side Panels w/ 

2 Qty 2) Matching Side Panels - 2'-6"x8'-8" $ 9,196.16 $ 18,392.32

1 Freight Charges - Panels $ 276.00 $ 276.00

1 Door and Panel Mounting Frame $ 2,500.00 $ 2,500.00

1 Freight Charges - Steel $ 750.00 $ 750.00

1 Subcontractor Labor/Material $ 2,100.00 $ 2,100.00

1 Scissor Lift Rental $ 600.00 $ 600.00

1 Forklift Rental $ 900.00 $ 900.00

Excludes: 
1. X-Ray for PT Inspection

Section Total: $ 25,518.32

Subtotal: $ 62,905.72

Frame - Qty 2) 2'-6"x8'-8" 

Frame



QUOTATION
QUO-265138-V9X7Z9

Qty Description Price Total

DuraServ Corp dba: Southern Dock Products•2200 Luna Road, Ste 160, Carrollton TX 75006
Office: 214-496-0059• Toll Free: • Fax:  • Web: 

Page 3 of 3

Scope of Work
1) UNLOADING & STORAGE: All unloading and storage of equipment purchased is the responsibility of the purchaser unless
otherwise specified
 
2) INSTALLATION: All prices for installation are based on the following:
a) Unless specifically stated otherwise, all installation will be performed by factory-trained non-union personnel. If union labor is
required, additional charges will apply.
b) All wire, wiring, conduit, electrical hookup, control wiring, mounting of control panels and outside lights (if applicable) by others.
c) Prices are based on installation of equipment during normal business hours and a normal business week. If specified work is to
be done on weekend, additional charges will apply.
d) Pricing is also based on all equipment being installed on same trip with driveway to be poured prior to start of installation.
Additional charges will be added if additional trips are involved due to site conditions.
e) If installation involves removal of existing equipment, pricing does not provide for handling and disposing of existing equipment
unless otherwise specified.
f) Preparation of site, removal of obstructions to accept equipment, cutting, patching, and painting is by others.
 
3) DOCK LEVELERS: Specific to dock levelers and their proper installation:
a) Installation of levelers excludes excavating, forming of pits, and pit steel. Pit forming can be provided and quoted as an option.
b) Installation pricing includes necessary materials, off loading into pre-formed pit, positioning, shimming, and welding in place for
pit leveler only.
c) Box Leveler - Shimming and securing a box leveler in place is the responsibility of others. Installation refers to final adjustment
only for this type of leveler.
d) If pit formation has been included, Just Rite Equipment, Southern Dock Products, and affiliates are not responsible for any subsurface
complications during pit excavation. Should unforeseen obstructions (conduit, water lines, wall thickness greater than 10",
slab thickness greater than 6", etc.) be encountered, customer will be notified.
e) Unless otherwise noted, pit formation does not include a dust control enclosure around the dock during concrete cutting.
 
4) OVERHEAD DOORS: Specific to overhead doors and their proper installation:
a)    Installation of overhead doors is based on an enclosed facility with a finished floor.
b)    All interior mounting surfaces to flush and plumb.
c)    Door frames, extensions and anchor plates for track, springs and / or electric operators are to be supplied and installed by others.
d)    For operators, all electrical wiring, interconnections, and supply of primary power by others.
 
5) ELECTRICAL: Electrical install for power and controls by others. All wire, wiring, conduit, electrical hookup, control wiring,
mounting of control panels and outside lights (if applicable) by others.

For Standard Terms & Conditions of Sale please visit:
http://duraservcorp.com/terms/terms-and-conditions.pdf

Cancellation of approved work will be subject to charges for costs incurred and materials ordered. Additionally, all prices 
quoted herein are subject to steel price increases from our suppliers. Increases may be applied to orders before the time of 
shipment in certain situations. We will try to keep you informed of any pending announcements or increases and try to 
mitigate these as best we can. Thanks for your business and understanding.

Accepted By: Carolina Haylow Date
PO #:












