OFFICE OF THE SHERIFF
COLLIN COUNTY, TEXAS

JIM SKINNER, SHERIFF

MEMORANDUM

Date: September 23, 2026
To: Commissioners Court
From: Jim Skinner, Sheriff =7 O S

Re: FY 2027 Dispatch Amendments with Municipal and Volunteer Fire Depts.

Along with the Budget & Finance Dept. and Purchasing, the Sheriff’s Office recommends that the Commissioners Court
approve the attached Contract Modification Documents to the County’s ILAs with various municipal and volunteer fire
departments for dispatch services in FY27:

Anna ISD City of Lavon
City of Anna Melissa Fire Dept.
Farmersville ISD City of Melissa

Josephine Fire Department
City of Josephine

With radio numbers and pre-indictment-warrant numbers from the Sheriff’s Office and other information, the Budget &
Finance Dept. calculates the fees for fair compensation. See Gov’t Code, § 791.011(e). The Sheriff’s Office has no
position on the fee amounts or the fees charged to the VFDs in light of the creation of Collin County Emergency Services
District No. 1.



