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Date: October 12, 2026

To: Commissioners Court

From: Russell Schaffner, Deputy County Administrator
RE: Renovations and Reassignment of Space in JJAEP

The FY 27 Budget included a number of positions in the Fire Marshal’s Office and Engineering. In
order to make adequate space for these employees, | am requesting that the Commissioners
Court approve the following renovations to JJAEP:

e Reassign C126 (Conference Room) from Juvenile to Fire Marshal
e (Create two (2) conference rooms from classroom B103
e Reassign C 118 and C119 from the Fire Marshal to Engineering

Renovations will include constructing two (2) conference rooms for Juvenile with the necessary
IT and AV equipment and conference room furniture. The Juvenile training room will also have
additional IT and AV equipment installed to make it functional for video conferencing. C126 will
also have IT and AV equipment installed for video conferencing.



