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TO: Collin County Commissioners Court

FROM: Candy Blair, Public Health Director

DATE: November 2, 2026

RE: Contract Amendment No. 5 to 2022-061 Inmate Healthcare Services

At the request of the Purchasing Department, this memo is being submitted in support of the proposed modification
to the inmate health care medical services contract. The modification will increase the contract amount by 7.6% in
accordance with the U.S. Bureau of Labor Statistics (BLS) Consumer Price Index (CPI) for Medical Care Services

in the Dallas-Fort Worth-Arlington area and to increase mental health staffing levels for Juvenile Detention.

I respectfully request that you approve this budget amendment.
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