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Date: October 16, 2026

To: Commissioners Court

From: Jon Kleinheksel

Re: Flock Safety Contract Renewal

During FY26, Public Works officially entered into a contractual agreement with Flock
Safety to deploy advanced camera systems and automated license plate readers across
targeted locations within the County. This technological initiative was established to
address distinct infrastructure vulnerabilities and environmental management concerns by
establishing continuous oversight in historically problematic areas.

The primary operational objective of this deployment is to leverage localized data to
monitor frequently flooded roadways, allowing for rapid response and improved public
safety during severe weather events. Additionally, the network serves as a critical tool for
environmental enforcement by monitoring known illegal dumpsites and tracking illicit
concrete spills occurring along the Outer Loop. By utilizing this infrastructure, the
County aims to mitigate property damage, preserve environmental quality, and hold
violators accountable through the strategic application of modern monitoring solutions.

The current agreement with Flock Safety is set to expire on November 9, 2026. To ensure
continuity of these critical monitoring services, Public Works respectfully requests
Commissioners' Court consideration and approval to extend the existing contract on a
month-to-month basis. This temporary extension will prevent any operational gaps until
the new Court is formally in place this upcoming January to review a long-term
agreement with Flock Safety.

Should you require additional information, please contact me and I will respond
accordingly. '



